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EXECUTIVE SUMMARY
This executive summary encapsulated the essence of a thorough investigation into the impact of
strategic management on sustainable development within the Airline Sector, with Kenya Airways
as a primary case study. Employing a mixed-methods approach that blends qualitative interviews
with key stakeholders and quantitative surveys among both employees and customers of Kenya
Airways, this research unveiled crucial insights into the Airline's strategic initiatives and
sustainability practices. Key findings indicated a positive reception from stakeholders towards
Kenya Airways' strategic endeavors, particularly in areas like route optimization, fleet

modernization, and digital transformation.

Moreover, a discernible awareness and endorsement of sustainability practices within the
organization existed, evident through initiatives such as fuel efficiency programs and community
engagement projects that garnered significant approval. Notably, performance metrics reflect
tangible advancements in environmental stewardship, waste management efficiency, and
community impact, serving as a testament to the Airline's steadfast dedication to sustainable

development.

It becomes evident that Kenya Airways exhibited a commendable alignment between its strategic
vision and sustainability objectives, showcasing a holistic approach to its business operations.
Furthermore, the research highlighted the pivotal role of effective stakeholder engagement in
driving sustainable practices and fostering collaborative partnerships within the industry.
Moreover, the study suggested that regulatory challenges could be efficiently navigated through
strategic compliance measures and proactive initiatives, ensuring a smoother trajectory toward
sustainable development. Lastly, continuous monitoring of performance metrics emerged as a
critical imperative, facilitating ongoing progress assessments and upholding organizational

transparency.
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DEFINITION OF TERMS:
1. Airline Sector: - This industry comprises companies involved in air transportation, including

passenger and cargo Airlines, airports, aircraft manufacturers, and related services.

2. Case Study: - An in-depth analysis of a particular subject (in this case, Kenya Airways) within
its real-life context to provide comprehensive insights and understanding

3. Competitive Advantage: The capacity of a business to outperform rivals by providing superior

goods, services, or pricing schemes.

4. Corporate social responsibility (CSR): The voluntary activities undertaken by a company to
operate economically, socially, and environmentally sustainably and positively impact society

beyond its core business operations.

5. Data Analysis: It is the process of examining, interpreting, and drawing conclusions from

collected data, often using statistical or thematic analysis techniques.

6. Ethical Considerations: - The principles and guidelines ensure the ethical conduct of research,

including informed consent, confidentiality, and protection of participants' rights

7. Institutional Review Board (IRB): - A committee responsible for reviewing and approving

research studies involving human subjects to ensure ethical standards are met.

8. Interviews: - Conversational interactions with participants to gather detailed information,

insights, and perspectives on the research topic.

9. Kenya Airways: Kenya's National Airline, serving over 50 international, regional, and local

international.

10. Mixed-Methods Research: - Research combining qualitative and quantitative approaches to

understand a research problem comprehensively.

11. Qualitative Research: - Research methods that emphasize exploring and understanding

phenomena in depth often use interviews, observations, or open-ended surveys to gather data.

12. Quantitative Research: - Research methods involve collecting and analyzing numerical data

to quantify relationships, patterns, and trends.
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13. Resource-Based View (RBV): - A theoretical framework that focuses on an organization's

internal resources and capabilities as sources of sustainable competitive advantage.

14. Sampling: - The process of selecting a subset of individuals or elements from a larger

population to represent the whole for research purposes.

15. Stakeholders: Individuals or groups interested, involved, or influenced in the research topic

or the organization being studied

16. Sustainable Development: It refers to meeting the needs of the present without compromising
the ability of the future generations to meet their own needs which encompasses environmental,

social, and economic dimensions.

17. Survey: - A research method involving collecting data from a sample of individuals through

questionnaires or interviews to gather insights and opinions on specific topics.

18. SWOT Analysis: - A strategic planning tool used to identify Strengths, Weaknesses,

Opportunities, and Threats related to a business or project.

19. Strategic Management: The process of formulating and implementing strategies that help

organizations achieve their long-term objectives.



ABSTRACT
The Airline Industry is a significant contributor to global economic development, providing
essential connectivity that drives international trade and tourism. However, the industry is also a
source of considerable environmental impact primarily due to greenhouse gas emissions and other
pollutants. Sustainable development within this sector is crucial to mitigate environmental harm
while ensuring economic growth. Using Kenya Airways as a case study, this research project
analyzed how strategic management practices influence the Airline’s sustainability initiative. It
explored various aspects such as strategic planning, resource allocation, stakeholder engagement,
and environmental sustainability efforts within the context of Kenya Airways. To achieve this
goal, it was necessary to conduct research, including a review and analysis of relevant thematic
scientific literature and empirical studies related to strategic management and sustainable
development of Airlines with a specific focus on Kenya Airways. It examined best practices from
other Airlines globally and identified key success factors that contributed to sustainable
development in this sector. This primary data helped gather employee’s perceptions of
management behaviors, organizational culture, and sustainable development practices. The survey
assessed employee’s level of engagement and commitment towards sustainable development
goals. The collected data was analyzed using both qualitative content analysis and statistical
techniques. The qualitative analysis involved identifying themes and patterns from interview
transcripts, while the quantitative analysis included descriptive statistics and comparison analysis.
The findings of this research contributed to both theoretical and practical aspects of strategic
management and sustainable development within the Airline Industry, by examining the case of
Kenya Airways, this study aimed to identify best practices in management processes to better align
with sustainable development goals. The research outcomes provided valuable insights into how
strategic management could positively impact the sustainable development efforts of Kenya
Airways. By identifying areas for improvement and offering practical recommendations, it sought
to support the Airline in achieving its long-term sustainability while maintaining its competitive

edge in the industry.



DECLARATION. ...ttt b et b e n e b e ne e ii

(] =0 1 [ @ 1 1 ) SRR iii
ACKNOWLEDGEMENT ...ttt sttt sttt e ne s iv
EXECUTIVE SUMMARY ..ottt sttt sttt ettt nne e Y
LIST OF ABBREVIATIONS ..ottt ettt vii
DEFINITION OF TERMS. ..ottt ettt sttt sttt nn s viii
A B ST R A C T et e et e e bt e e bt e e Rt et et e et e a b e e e b e e e nte e e rreeanrreeaas X
LIST OF FIGURES ...ttt ettt e e bt e e ne e e e b e e e ne e e anneas XVi
LIST OF TABLES ...t e e e ae e e e neeeanes XViii
CHAPTER 1: INTRODUCTION.....ciiii ettt e st e e snae e snae e nnae e s s 1

1.1 Background of the StUAY ..........ccoiiiiiieie e 1

1.1.1 Global Perspective on the Impact of Strategic Management on Sustainable Development

N AT NGBS . e 3

1.1.2 Regional Perspective on the Impact of Impact of Strategic Management on Sustainable

Development IN AITTINES. ... 6

1.1.3 Local Perspective on the Impact of Strategic Management on Sustainable Development in

ATTIINES. L e e 7
1.2 Statement Of the ProDIEM ..o s 8
1.3 A brief overview of Kenya Airways and its sustainable development practices................ 10
1.4 ODbjectives Of the STUAY .........coiiiiiiccecc e 12

1.4.1 General ODbjectives Of the StUY .........cccooiiiiiiiiie e 12

1.4.2 Specific Objectives OF the STUY .........ccooiiiiiiiie e 13
1.5 RESEAICN QUESLIONS ....c.vievieiieieeiiesieesieeee st e e e st sae e te e e neessaeteeseesseeeeeneesseenneeneensaennens 14
1.6 SCOPE OF the STUAY.....ccuiiiieiiiiie bbb ane s 14
1.7 Significance OF the STUAY .........cooviiiii e 14
1.8 Justification OF the StUAY ..........ooiiiiie e 16
1.9 AsSUMPLIONS OF the STUAY ....cvveiiiiiii e 17

xi



L. L0 INEBIVENEIONS ..o e 18

1.11 Limitation Of the STUAY ......cooiiieiieece e 20
1.12 Definition of Operational TEIMS ..........coviiiiiiiiiie e 20
CHAPTER 2: LITERATURE REVIEW ......coi it 23
2.1 INEFOUUCTION ..ttt bbbttt b b e et b et benbenre s 23
2.2 TheoretiCal FramEWOTK ..ottt bbb ane s 25
2.2.1 Strategic Management and its Role in Sustainable Development..........c.ccccccveveinnnee. 26
2.2.2 Strategic Management Frameworks: Porter’s Five Forces, Triple Bottom Line (TBL)
Approach and Resource Base VIEW (RBV) ... 27
2.2.3 Sustainability Models: The Triple Bottom Line (TBL) and the Sustainable Development
GOAIS (SDIGS) .. teutttiaiietieitet ettt b bbbt h bbbttt bbb 31
2.3 EMPITICAI REVIBW ...ttt bbbt 32

2.3.1 Key Performance Measurement and Indicators of Strategic Management on Sustainable
DEVEIOPIMENT. ...ttt bbbttt e bbbt aeere s 33

2.3.2 Key Performance Targets of Strategic Management and Sustainable Development... 35

2.3.3 Competitive Advantage ThEOIY.......c.ccveii i 37
2.3.4 Resource-Based VIEW (RBV).....c.coiiiiiicic ettt 38
2.3.5 Models That Explain How Strategic Management and Competitive Advantage Are
REIALEA. ...ttt b b reere s 39
2.3.6 Case Studies of Other Airlines Strategic Management & Sustainable Development .. 40
2.3.6.1 Impact on Competitive AAVANTAGE .........ccueiieiiiieie et 40
2.3.6.2 Overview of Sustainable Development Practices in the Aviation Industry............. 42
2.4 Critiques Of EXISTING LITEIatUE ........ooviiiiiiiiiiisiieiee et 43
2.5 Conceptual FramMEWOTK ..........coiiiiiicie ettt ste e nas 43
2.5.1 Conceptual MOGEL............coviiieiiee e 44
2.6 SuMmMary of Literature REVIEW .........cceiiiiiiiie ettt 45
A (- (o [ T TSSOSO 47
CHAPTER 3: RESEARCH METHODOLOGY ..ottt 48
201 A [ 0o [ od 1 o] SRS 48
3.2 RESEAICH DESION ...ttt bbbttt b bbb 48
3.3 Target POPUIALION ...ttt bbb ene s 49
3.4 SAMPIING FrAME ..ot e et e e s e e e b e e s beeeteenneeenes 50

xii



3.5 Sample Technique and SAMPIING SIZE.........oiiiiiiieiee e 50

3.6 Data Collection InStruments & ProCeAUIES ..........ueviiiiiiiierie s 51
3.6.1 Data Collection INSTFUMENTS .......ecviiieiieiesie e e 51
3.6.2 Data ColIeCtion PrOCEUUIE...........ciiiieieieiie ettt 52

T A | (o =T 1 oSSR 52
3.7.1 Reliability of the Research INStrUMENt ............ccoviiiiiieiece e 52
3.7.2 Validity of the INStIUMENT.........cooiiiieceee e e 53

3.8 Data Analysis and PreSentation...........cccceieeriiiieiieeiesie e see et ssee e e 53
3.8.L SWOT ANAIYSIS ..ottt b bttt sn b b 53

3.9 ComMPAratiVe ANAIYSIS ......couiiiiiieieieiee bbbttt 55

3.10 Ethical CONSIAEIATIONS. ........eeiiiiieiiieiteeie sttt e et et reenteaneesneenes 56

311 LIMITALIONS ..ttt ettt b e bbbt b e et e b et et et s b nenre s 56

3.12 RECOMMENTALIONS ...ttt sttt bbbttt s e e et et e sbe st neeneenean 57

CHAPTER 4: RESEARCH FINDINGS AND DISCUSSION........ccccoviiiiiiiinieiee e 58

4.0 Overview of Results and FINAINGS .........coveiieiiiieiic e 58

4.1 Qualitative Data ANAIYSIS........ooviiiieieieie s 58
4.1.1 Quantitative Data ANAIYSIS........c.couiiiiiie e 59

4.2 Integration of Qualitative and Quantitative INSIGhtS.........ccccerivii i 59
4.2.1 Data TableS and FIQUIES .......ccoiiiiiiiieie et 59

4.3 DISCUSSION OF RESUILS ..ottt ens 67

O o] [0 1] o] PSSP 67

CHAPTER 5: SUMMARY & DISCUSSION.......cociiiiieiiiieise e 68

TR 1 (oo [0 od o] o USSR PSPPSRI 68

5.2 Implications for Theory and Practice of the ReSUILS...........cccoeiveiiiie i 68

5.3 SUMMArY OF FINAINGS ....c.veiiiiiiiiiieeee e 68

5.3.1 Key FINdING SUMMAIY......c.ouititiitei et e 69

5.3.2 Summary Research Contributions to the Strategic Management and Sustainable

Development in the Airling SECtOr.........ooiiiiniii i e 69

5.4 DISCUSSIONS ....ecuviiiuteeitee ettt e steeeite e st e e ete e et e e eteesae e e beeatseesbeessteebeesssaesbeesaseebeesnsaesseesnbeeareeannaeas 71
5.4.1 What are the existing strategic management practices within Kenya Airways and how do

the Airline’s current strategies align with its long-term sustainability goals..................... 71

Xiii



5.4.2 What strategic management decisions impact Kenya Airways financial performance

concerning sustainability INIAtIVES. ... ... ..., 71

5.4.3 How does strategic management influence Kenya Airways environmental footprint and the

Airline's effort to reduCe Carbon EMISSIONS. . ... ... ne e e et e e e e e eaeeaaaaeeeens 73
CHAPTER 6: CONCLUSION, AND RECOMMENDATIONS .....coooiiieeeee e 74
6.1 Conclusion from the RESEAICH .......cooveeeeeeee 74

6.1.1 What are the existing strategic management practices within Kenya Airways and how

do the Airline’s current strategies align with its long-term sustainability goals..................... 74

6.1.2 What strategic management decisions impact Kenya Airways financial performance

concerning sustainability INTHALIVES. .......o.iiei e 75

6.1.3 How does strategic management influence Kenya Airways environmental footprint and

the Airline's effort to reduce carbon EMISSIONS. .......oute e e e 75

6.2 Recommendations from the RESEAICHN ..........eeeeeeee et e e e 76

6.2.1 What are the existing strategic management practices within Kenya Airways and how

do the Airline’s current strategies align with its long-term sustainability goals..................... 76

6.2.2 What strategic management decisions impact Kenya Airways financial performance

concerning sustainability INIAtIVES. ... ... ... e 77

6.2.3 How does strategic management influence Kenya Airways environmental footprint and

the Airline's effort to reduce carbon EMISSION. ... ..oo i 78

6.2.4 Recommendations for Future CSR Initiatives in the Aviation Industry.................... 78
BIBLIOGRAPHIYY ..ottt ettt e e e e et e e e et e e e e e e e e e e e e e 79
APPENDIX 1: INTERVIEW GUIDE FOR THE PRIMARY DATA COLLECTION.............. 92
APPENDIX 2: LETTER INVITING YOU TO TAKE PART IN A STUDY ..o 93
APPENDIX 3: RESEARCH QUESTIONNAIRE........coiii ittt 94
APPENDIX 4: KENYA AIRWAYS SUSTAINABILITY REPORT 2024.......cooveiieeeieeeeiienn, 99
APPENDIX 5: THE RESEARCH TIMELINE ....... oottt e e e e tee e e e e aae s 101

Xiv



APPENDIX 6: THE RESEARCH BUDGET

XV



Figure 1: Fly Net Zero by 2050 (Kenya Airways, 2023)........ccceiveririinieeneniesee e sieesesee e ees 5
Figure 2: IATA's strategy towards net zero CO2 €MISSIONS........c.coverveieereeriesieeseeieseeseeeesreeseas 5

Figure 3: Shows a Kenya Airways Boeing 787-800 landing in Amsterdam Schiphol (Image by

O 0 ) TSRS TRSPS 8
Figure 4: Shows a Kenya Airways Boeing 787-800 Jet Engine Cowling (Image by KQ,2022).. 11
Figure 5: Kenya Airways CORSIA-MRYV Emission Program (Image by: KQ, 2023)................. 12
Figure 6: (Image: KQ, 2021) Above is Jomo Kenyatta International Airport with a fleet of KQ
BOBING AIFCIATT. ...t bbbt b bbb 13
Figure 7: Porter’s Five Forces (Porter, 2008) ........c.ccoviiiiieiiiiiiieiieiese e 27
Figure 8: Triple Bottom Line (TBL) Approach (EIKington, 1997) ........ccccccvivevieiiciiveiecieceeas 30
Figure 9: The 17 Sustainable Development Goals (United Nations Department of Economics &
SOCIAI ATFAITS 2015) ...ttt bbbt bbb nb b b e eneas 31
Figure 10: Competitive Advantage Theory (POrter,1979) ........cccoeriiiiiiieninieneee e 37
Figure 11: Resource-Based View (Grant, 1991)........ccccuiiiiiiiiiiiiene et 38
Figure 12: Dynamic Capabilities Theory (Bleady et al., 2018)..........cccccceivieiiieviiiieiiece e 40
Figure 13: Conceptual Framework Model (Jabareen, 2009; Samunderu, 2023)..........ccccceveennens 45
Figure 14: Comparative Analysis of Kenya Airways' Sustainability Metrics..........ccccocvevnenene. 62
Figure 15: Mean PerCeptiOn SCOME........coiiiiiiiiieie ettt 66

XVi



Table 1: Stratum for Kenya AirWays (2024) ........oooeieiieiieie e 49

Table 2: Source Kenya Airways Staff Establishment 2024...................oooiii, 50
Table 3: SWOT Analysis for KENYa AITWAYS ........ccoiiiiiiiiiieieieiesie s 54
Table 4: Sample Demographics of Survey Respondents: Perceptions of Strategic Initiatives..... 59

Table 5: Performance Metrics Related to Sustainability: Stakeholder Engagement Levels over

Table 6: Key Performance Indicators (KPIs) for Sustainability: Comparative Analysis of Kenya
Airways' Sustainability MELIICS ........coviiiee e 61
Table 7: Future Directions for Sustainable Development: Longitudinal Impact Analysis of
SUSTAINADIIITY INTTIALIVES. ... 62
Table 8: Key Findings from Qualitative Interviews: Awareness and Attitudes Towards
SUSTAINADTIITY ... et e et e et e e re e sreenas 63
Table 9: Performance Metrics Comparison: Trends in Performance Metrics...........c..ccoevevveenene. 64
Table 10: Recommendations for Future Research: Comparative Analysis of Sustainability
PIACTICES ...t teete ettt s ittt et e et e st e te e st e st e tees e s ae e teeseeete e s teeReenRe e eeeRe e ReenteaneenReeneenneenneenne s 65
Table 11: Data SUMMAIY .......cciiieiieieeie sttt ste e st e st e et e s s e saeeaeessesbeeeesneesreenreenee e 66

XVii



CHAPTER 1

INTRODUCTION
1.1 Background of the Study

The Aviation Industry is a dynamic and complex sector characterized by rapid technological
advancements, shifting market dynamics, and evolving regulatory landscapes (Thaher & Jaaron, 2022).
In recent years, the global Aviation Community has witnessed a growing emphasis on sustainability and
environmental stewardship, driven by increasing awareness of climate change, resource constraints, and
societal expectations for responsible business conduct (Mureithi, 2021). The global Aviation Industry
IS undergoing significant transformations, with a heightened focus on sustainability, resilience, and
responsible business practices (Kenya Airways PLC,2020). Africa's Aviation Sector presents challenges
and opportunities, necessitating a strategic response to balance growth objectives with environmental
and social responsibilities (Mureithi, 2021; Wanjiku, 2014).

African Airlines, including Kenya Airways, have faced unique challenges and opportunities in this
context. Africa’s Aviation market presents immense growth potential, fueled by rising middle-class
populations, urbanization trends, and expanding Air Travel demand (Zhang & Wang, 2022). However,
the continent also grapples with infrastructure constraints, regulatory complexities, and environmental
concerns, necessitating a strategic and sustainable approach to navigate these intricacies effectively
(Mureithi, 2021; Wanjiku, 2014). Kenya Airways, one of Africa's leading Airlines, is strategically
positioned in regional and International Aviation. Kenya Airways has been at the forefront of driving
connectivity and economic development across Africa with a diverse fleet, an extensive route network,
and a history of innovation. Moreover, the Airline has demonstrated a commitment to sustainability
through initiatives such as fuel-efficient operations, waste management strategies, and community

engagement programs (Alvesson,2002; Wanjiku, 2014).

Kenya Airways emerges as a prominent player within Africa's Aviation landscape, characterized by its

operational scale, market presence, and commitment to sustainability. Understanding Kenya Airways



strategic priorities, sustainability initiatives, and stakeholder engagements are crucial for
contextualizing the research (Mureithi, 2021). The imperative for sustainability in Aviation stems from
environmental imperatives, regulatory pressures, market expectations, and societal demands.
Sustainable practices mitigate environmental impact and enhance operational efficiency, cost-
effectiveness, and long-term resilience (Coelli et al., 2005; Thaher & Jaaron, 2022). Despite growing
scholarly interest in sustainability within the Aviation Sector, there remains a gap in empirical research,
particularly focusing on African Airlines like Kenya Airways. This study aimed to fill this gap by
providing empirical insights into the impact of strategy on sustainability outcomes within the context of

Kenya Airways.

In recent years, sustainability has transitioned from a mere corporate responsibility to a strategic
imperative for businesses across industries (Thaher & Jaaron, 2022). For Airlines like Kenya Airways,
integrating sustainability into core strategic decisions is about meeting regulatory requirements and
staying competitive, building resilience, and fostering long-term value creation (Mureithi, 2021;
Wanjiku, 2014). The Aviation Sector's environmental footprint, particularly concerning carbon
emissions, has garnered significant attention on the global stage (David& Omer,2018). As countries and
organizations commit to ambitious climate targets, Airlines are under increasing pressure to adopt
sustainable practices, innovate greener technologies, and collaborate with stakeholders to mitigate

environmental impact (Timmis, 2015).

Africa's Aviation landscape presents a unique set of challenges and opportunities. While the continent
boasts vast untapped potential for Air Transport growth, infrastructure limitations, regulatory
harmonization, and environmental sustainability pose complex challenges (Mureithi, 2021; Wanjiku,
2014). Understanding these dynamics is essential for crafting targeted strategies that align growth
aspirations with sustainability imperatives. Kenya Airways journey as a leading African carrier reflects
the broader evolution of the continent's Aviation Sector (Wanjiku, 2014). From its early days of regional
connectivity to its current status as a global player, Kenya Airways has navigated market shifts,

technological disruptions, and competitive pressures (Mureithi, 2021). Examining the Airline's strategic

2



trajectory provided insights into its resilience, adaptability, and foresight. The rationale for conducting

this study stemmed from the need to bridge knowledge gaps and generate actionable insights.

Significance for Stakeholders, the findings of this study hold significance for various stakeholders of
Kenya Airways the research informed the Airline's strategic direction, sustainability roadmap, and
stakeholder engagement strategies, enhancing its competitive positioning and brand reputation (Rasche
& A.et al,2023). For Industry Peers this study's insights could inspire other Airlines to adopt sustainable
practices, foster industry collaboration, and drive collective action toward a more sustainable aviation
sector. For Policymakers the research outcomes guided policy formulation, regulatory frameworks, and
incentives that promote sustainable aviation development, aligning industry growth with environmental
and social objectives. For Academia the study contributed to academic discourse, offering empirical
evidence, theoretical frameworks, and methodological insights for further aviation sustainability and

strategic management research.

The study's background encompassed a multifaceted exploration of industry dynamics, organizational
context, sustainability imperatives, and stakeholder significance, laying a robust foundation for the
research's objectives, methodologies, and contributions to knowledge and practice. Against this
backdrop, the research explored the intersection of strategic management and sustainable development
within Kenya Airways. By delving into the Airline's strategic initiatives, sustainability practices,
stakeholder engagements, and regulatory compliance efforts, the study sought to unravel the
complexities and synergies between strategic management decisions and environmental/social impact

outcomes.

1.1.1 Global Perspective on the Impact of Strategic Management on Sustainable Development in

Airlines

The impact of strategic management on the sustainable development of Airlines is significant on a global
scale (Timmis, 2015; Thaher & Jaaron, 2022). Airlines play a crucial role in the transportation industry,
3



connecting people and goods across the world (Thaher & Jaaron, 2022). By adopting sustainable
practices and strategic management initiatives, Airlines could contribute to various aspects of
sustainable development, aligning with the United Nations Sustainable Development Goals (SDGs) and
promoting environmental stewardship, economic growth, and social well-being (United Nations
Department of Economics & Social Affairs 2023; United Nations Department of Economics & Social
Affairs,2015). One of the key areas where Airlines can make a global impact is environmental
sustainability. By investing in fuel-efficient aircraft, optimizing flight routes, and implementing
Sustainable Aviation Fuel programs, Airlines can reduce their carbon footprint and contribute to SDG
13: Climate Action (IATA, 2023). Additionally, initiatives such as carbon offset programs and
participation in emissions trading schemes could further enhance environmental sustainability efforts
(ICAO, 2022; ICAO, 2020).

Strategic planning and management in Airlines could also drive economic growth on a global scale. By
expanding routes to underserved regions, promoting tourism, and fostering trade relationships between
countries, Airlines could stimulate economic development and support SDG 8: Decent Work and
Economic Growth (Mureithi, 2021). Moreover, partnerships with local businesses and suppliers could
create job opportunities and boost local economies. Airlines also have a social responsibility to ensure
the well-being of passengers, employees, and the communities they serve (Mureithi, 2021; Wanjiku,
2014). By prioritizing safety measures, promoting diversity and inclusion in the workforce, and
supporting humanitarian efforts through cargo transportation of aid supplies during crises, Airlines
contribute to SDG 3: Good Health and well-being and SDG 10: Reduced Inequalities (United Nations
Department of Economics & Social Affairs, 2023).

Another perspective on strategic management is that incorporating technological innovation into Airline
Operations is essential for driving efficiency and sustainability (Timmis, 2015; Thaher & Jaaron, 2022).
Advancements in aircraft design, digitalization of processes, use of big data analytics for route
optimization, and implementation of biofuels are examples of how technology could positively impact
the Airline Industry’s global footprint while aligning with SDG 9: Industry, Innovation, and
Infrastructure. Adherence to international regulations set by organizations like the International Civil
Aviation Organization (ICAO) ensures Airlines operate safely, securely, and sustainably (ICAO, 2022;

4



ICAO, 2020). Compliance with safety standards, security protocols, emissions regulations, and noise
reduction measures not only benefits individual Airlines but also contributes to achieving multiple SDGs
related to safety (SDG 3), infrastructure (SDG 9), climate action (SDG13), among others (United
Nations Department of Economics & Social Affairs, 2023).

According to IATA (2023), it will take a combination of carbon capture, offsetting, and maximum
reduction of emissions at the source to achieve zero net carbon dioxide (CO2) emissions by 2050, see
Figure 1. Strategic management integration in sustainable development practices in Airlines has a
profound global impact by addressing environmental challenges, fostering economic growth, promoting

social responsibility, driving technological innovation, and ensuring regulatory compliance for a more

sustainable Aviation Industry (Timmis, 2015).

Figure 1: Fly Net Zero by 2050 (Kenya Airways, 2023)

. B5% Sustainable Aviation Fuel (SAF)
. 13% MNew technology. electric and hydrogen
[ 3% Infrastructure and operational e|ﬁiciencies

19% Offsets and carbon capture

Figure 2: IATA's strategy towards net zero CO2 emissions

Source: https://www.iata.org/en/programs/environment/sustainable-aviation-fuels/
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1.1.2 Regional Perspective on the Impact of Impact of Strategic Management on Sustainable

Development in Airlines

In the regional context of the African Continent, the impact of strategic management on sustainable
development in Airlines is crucial for various reasons (Thaher & Jaaron, 2022). Africa is a vast continent
with diverse economies, cultures, and infrastructural challenges that directly influence the Aviation
Industry, which impacts their operations and growth potential (Samunderu, 2023; Samunderu, 2020).
These challenges include limited infrastructure, high operating costs, regulatory constraints,
infrastructure limitations, safety concerns, economic volatility, political instability in some regions, and
fierce competition from international carriers. Effective strategic planning and management are essential
for African Airlines to navigate these challenges successfully (Waribugo & Amah, 2021). Developing
a clear vision, setting achievable goals, identifying competitive advantages, financial performance,
customer satisfaction, and adapting to market changes are all critical aspects of strategic management
for Airlines operating in Africa. Sustainable development is increasingly becoming a priority for African
Airlines due to environmental concerns, changing consumer preferences, and regulatory requirements
(Samunderu, 2023).

Implementing sustainable practices such as fuel-efficient operations, waste reduction, implementing
green practices could help Airlines improve their environmental performance (Timmis, 2015; Thaher &
Jaaron, 2022). Implementing green practices assists in reducing carbon emissions such as carbon offset
programs, optimizing route networks to minimize fuel consumption, employee training and
engagement, improving customer service quality, diversifying revenue streams, forging strategic
partnerships with other industry stakeholders, and community engagement (ICAO, 2022; ICAO, 2020).
The strategic decisions and sustainable practices adopted by African Airlines have a direct impact on
regional connectivity with the continent (Samunderu, 2023). By expanding routes, enhancing service
quality, and investing in modern fleet technologies, Airlines could contribute to improving connectivity
between African countries and boost economic growth through increased trade and tourism.
Government support plays a significant role in promoting the growth of African Airlines (Samunderu,
2023; Waribugo & Amah, 2021). Policies that facilitate investment in Aviation infrastructure,

streamline regulatory processes, enhance safety standards, and promote fair competition are essential



for creating an enabling environment for sustainable development in the Airline Industry (Green &
Smith, 2017).

1.1.3 Local Perspective on the Impact of Strategic Management on Sustainable Development in

Airlines

Strategic management plays a crucial role in the sustainable development of Airlines, including those
in Kenya (Geoffrey & Lee, 2022). Local Kenyan Airlines recognize the significance of strategic
management practices in achieving long-term sustainability and competitiveness in the Aviation
Industry. Strategic management enables Kenyan Airlines to develop and implement environmentally
friendly practices that reduce their carbon footprint and overall environmental impact (Geoffrey & Lee,
2022; Mureithi, 2021; Wanjiku, 2014). This includes initiatives such as investing in fuel-efficient
aircraft, optimizing flight routes to minimize emissions, and adopting sustainable aviation fuels (SAFs)
(Geoffrey & Lee, 2022; ICAO, 2022; IATA,2023). By integrating environmental considerations into
their strategic decisions, Kenyan Airlines could contribute to the global effort to combat climate change
and promote sustainable aviation practices (Cowie, 2007; Geoffrey & Lee, 2022; Mureithi, 2021).
Effective strategic management helps Kenyan Airlines enhance its economic performance and long-
term viability. By conducting thorough market analysis, identifying growth opportunities, and
developing competitive strategies, Airlines could strengthen their financial position and ensure
sustainable profitability (Mureithi, 2021). Strategic decisions related to route expansion, fleet
optimization, pricing strategies, and cost management are essential for ensuring the economic
sustainability of Kenyan Airlines amidst a competitive market environment (Geoffrey & Lee, 2022;
Wanjiku, 2014).

Strategic management also guides Kenyan Airlines in fulfilling its social responsibilities towards
employees, customers, and local communities (Geoffrey & Lee, 2022). By formulating strategies that
prioritize employee well-being, customer satisfaction, and community engagement, Airlines would
build a positive reputation and enhance stakeholder relationships. Embracing corporate social

responsibility initiatives through strategic planning fosters trust among stakeholders and contributes to
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the overall sustainability of Kenyan Airlines (Jones et al., 2021; Mureithi, 2021; Rasche et al, 2023).
Strategic management is instrumental in driving sustainable development within Kenyan Airlines by
promoting environmental sustainability, ensuring economic viability, and fostering social responsibility.
By aligning their strategic objectives with sustainable practices, local Airlines in Kenya would navigate
industry challenges effectively while contributing positively to the environment and society (Geoffrey
& Lee, 2022; Wanjiku, 2014).
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Figure 3: Shows a Kenya Airways Boeing 787-800 landing in Amsterdam Schiphol (Image by
KQ,2018).

1.2 Statement of the Problem

Strategic management is a crucial aspect of organizational success, especially in industries as
competitive and dynamic as the Airline Sector (Thaher & Jaaron, 2022). It involves the formulation and
implementation of strategies that align with an organization’s goals and objectives to achieve sustainable
growth and competitive advantage ((Mureithi, 2021; Wanjiku, 2014). Kenya Airways, as a prominent
player in the African Aviation Industry, faces various challenges related to strategic management and
sustainable development. The Airline operates in a highly competitive market characterized by
fluctuating fuel prices, regulatory requirements, technological advancements, changing customer
preferences, and environmental concerns (Kenya Airways PLC 2020; Wanjiku, 2014). Balancing these
factors while ensuring long-term profitability and sustainability poses a significant challenge for Kenya
Airways. Organizations should employ efficient strategic management practices that are aimed at
propelling their operations (Mureithi, 2021).



First, on Environmental Sustainability, the Aviation Industry is a significant contributor to greenhouse
gas emissions and climate change. Kenya Airways should address its environmental impact by adopting
fuel-efficient aircraft, implementing carbon-offset programs, and investing in Sustainable Aviation
Fuels (SAFs) (ICAOQ, 2022). Secondly, Operational Efficiency and efficient operations are essential for
cost reduction and environmental sustainability. Kenya Airways needs to optimize its routes and
improve aircraft utilization, enhance maintenance practices, and streamline its supply chain to reduce
waste and emissions (Anker & Olsen, 2018). Thirdly, financial performance to achieve sustainable
development requires financial stability. Kenya Airways faces financial challenges due to high operating
costs, competition from low-cost carriers, currency fluctuations, and economic uncertainties in its
operating regions (Mureithi, 2021; Wanjiku, 2014).

Fourthly, on stakeholder engagement Kenya Airways needs to engage with its stakeholders such as
employees, customers, suppliers, regulators, local communities, and investors is crucial to building trust
and support for sustainable initiatives (Freeman, 2010). Kenya Airways must communicate
transparently with its stakeholders about its strategic decisions and sustainability efforts. Fifthly,
regulatory compliance with International Aviation Regulations and Standards is essential for Kenya
Airways operations. Adhering to safety protocols, security measures, emissions targets, labor laws, and

other regulatory requirements is necessary for sustainable growth (ICAO, 2022).

Some of the possible solutions to addressing these challenges include having a strategic plan.
Developing a comprehensive strategic plan that integrates sustainability goals into business objectives
would help Kenya Airways align its operations with long-term environmental and social targets (Kenya
Airways PLC,2020; Mureithi, 2021; Wanjiku, 2014). Also, the Airline would invest in Green
Technologies such as modern aircraft with lower emission profiles, implementing energy-efficient
practices at the airports and offices, and exploring renewable sources would reduce Kenya Airways
carbon footprint (Penttinen & Mersinina, 2017). Additionally, Kenya Airways could also form
partnerships and collaborations with government agencies, industry associations, non-profit

organizations, research institutions, and other Airlines that would facilitate knowledge sharing, resource
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pooling, innovation diffusion, and collective action toward sustainability (Kenya Airways PLC 2020;
Mureithi, 2021; Thaher & Jaaron, 2022; Wanjiku, 2014).

Moreover, providing training programs on sustainability practices for employees across all levels of the
organization could foster a culture of environmental responsibility within Kenya Airways (Wanjiku,
2014). When employees are thoroughly trained it increases their superior level of performance at work
and builds their morale toward responsible and sustainable management (Samunderu, 2023). Also
educating customers about sustainable travel options, carbon offsetting opportunities, and waste
reduction initiatives onboard flights could raise awareness about environmental issues among Kenya

Airways customers (Mureithi, 2021; Samunderu, 2023).

The study provided a holistic understanding of the challenges and opportunities faced by Kenya Airways
in its pursuit of strategic management on sustainable development. By investigating these issues, the
study contributed to the academic discourse surrounding integrating strategic management on
sustainable development and offered practical insights that informed the Airline's strategies and guided
policymakers and industry stakeholders in fostering a sustainable and socially responsible Aviation
Sector (Kenya Airways PLC, 2020).

1.3 A brief overview of Kenya Airways and its sustainable development practices

Kenya Airways is the National Carrier of Kenya and a part of the Sky Team Alliance which was founded
in 1977 and operates to more than 58 destinations worldwide and is committed to promoting sustainable
practices by prioritizing environmental, social, and governance factors (Bett & Njuguna, 2022; Nzioka,
2023). The Airline aims to mitigate its negative impact, prevent potential harm, and maximize positive
contributions to the environment and society. It maintains a long-term approach to sustainable air
transportation by investing in energy-efficient technologies and reducing its carbon footprint (Nzioka,
2023). On sustainable development initiatives, Kenya Airways has participated in the Sustainable Flight

Challenge (TSFC), an initiative of SkyTeam that promotes sustainability in the Aviation Industry.
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Through this competition, KQ collaborates with other Airlines to implement solutions for improved
sustainability (Bett & Njuguna, 2022; Kenya Airways PLC,2020; Nzioka, 2023).

Figure 4: Shows a Kenya Airways Boeing 787-800 Jet Engine Cowling (Image by KQ,2022)

Kenya Airways is piloting the use of Sustainable Aviation Fuel on flights, aiming to be a pioneer in
testing SAF within Africa. This initiative generates valuable data for policy decisions and industry best
practices related to Sustainable Aviation Fuels (Bett & Njuguna, 2022). The Airline focuses on
sustainable flight and ground operations initiatives offering a sustainably curated in-flight menu,
implementing carbon offsetting programs for customers, promoting e-mobility for guests, enforcing a
travel light policy, and managing waste effectively (Bett & Njuguna, 2022; Nzioka, 2023). On future
sustainability, Kenya Airways is positioning itself to comply with upcoming regulations requiring
aircraft departing from European airports to incorporate sustainable aviation fuels from 2025 (ICAO,
2022). The Airline aims to achieve net zero emissions by 2050 through better practices and partnerships
aligned with sustainable development goals (IATA,2023).

11
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Figure 5: Kenya Airways CORSIA-MRV Emission Program (Image by: KQ, 2023)

Source: https://www.icao.int/environmental-protection/CORSIA/pages/default.aspx

Kenya Airways has been a voluntary participant in CORSIA trial stages since 2019, measuring,
reporting, and verifying emissions (MRV) from international flights, and anticipating the first offsetting
phase in 2024 ( (ICAO, 2024). In response to challenges faced by the African Aviation Industry due to
fragmentation and the impact of COVID-19, Kenya Airways has engaged in partnerships like creating
a Pan-African Airline group with South African Airways and launching Fahari Aviation for innovation
research in unmanned Aviation Systems (Waribugo & Amah, 2021). Kenya Airways demonstrates a
strong commitment to sustainability through; active participation in initiatives like the Sustainable
Flight Challenge, adoption of SAF, implementation of operational sustainability measures, setting
ambitious future goals for emissions reduction, and engaging in collaborations to enhance innovation
within the African Aviation Sector (Kenya Airways PLC, 2020).

1.4 Obijectives of the Study

1.4.1 General Objectives of the Study

The main objective of this study is to investigate the impact of strategic management on sustainable
development in Kenya Airways operations. By examining the integration of strategic management on
sustainable development, and analyzing its impact on the Airline's Competitive Advantage, this research
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aimed at contributing to the general body of knowledge on its effective performance, and influence in

the Aviation Industry.
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Figure 6: (Image: KQ, 2021) Above is Jomo Kenyatta International Airport with a fleet of KQ Boeing

Aircraft.

1.4.2 Specific Objectives of the Study

The study aimed to achieve the following specific objectives:

1. To evaluate the existing strategic management practices within Kenya Airways and how the

Airline’s current strategies align with its long-term sustainability goals.

2. To assess how strategic management decisions impact Kenya Airways financial performance

concerning sustainability initiatives

3. To investigate how strategic management influences Kenya Airways environmental footprint and

assess the Airlines effort in reducing carbon emissions
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These specific objectives aligned with the general objective and structure, which provided a systematic
and in-depth analysis of the impact of strategic management on sustainable development in Kenya
Airways. They offered valuable insights for organizational decision-makers, industry stakeholders,

policymakers, and academia.

1.5 Research questions
1. What are the existing strategic management practices within Kenya Airways and how do the
Airline’s current strategies align with its long-term sustainability goals?
2. What strategic management decisions impact Kenya Airways financial performance concerning
sustainability initiatives?
3. How does strategic management influence Kenya Airways environmental footprint and the

Airline's effort to reduce carbon emissions?

1.6 Scope of the Study

The scope of this study encompassed a multifaceted examination of the integration of strategic
management on sustainable development practices within Kenya Airways, a prominent African Airline.
The study focused on various aspects and dimensions of these critical areas within the organization. The
study also considered the strategic management practices within Kenya Airways and how the Airline’s
current strategies align with its long-term sustainability goals, strategic management decisions that
impact its financial performance in regards to sustainability initiatives, and the Airline's efforts in

reducing carbon emissions (IATA, 2023).

1.7 Significance of the Study

The findings of this research held significant relevance for various stakeholders across the Aviation
Sector, including policymakers, aviation industry experts, environmental advocates, and Airline
management. The study's significance lies in its ability to illuminate the interplay between strategic
management and sustainability, informing strategic decision-making and contributing to the industry's
long-term viability (Mureithi, 2021; Samunderu, 2023). Policymakers involved in aviation regulation
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and environmental governance stand to benefit from the insights generated by this study. The findings
informed the development of policies, regulatory frameworks, and incentives that promote sustainable
aviation practices, aligned industry standards with environmental goals, and fostered responsible
business conduct among Airlines (ATAG, 2023). Professionals and experts within the Aviation
Industry, including executives, consultants, and analysts, could leverage the research findings to
understand better the strategic and operational dynamics shaping sustainable aviation. The study's
insights guided industry strategies, investment decisions, and risk assessments, enabling stakeholders to

navigate complex challenges and capitalize on emerging opportunities.

Environmental advocates and organizations focused on sustainability in Aviation could use the research
findings to advocate for industry-wide reforms, promote sustainable technologies and practices, and
engage stakeholders in collaborative initiatives for environmental conservation and climate action
(ATAG, 2023; ICAO, 2024; Lin, 2018). The study's outcomes contributed to the broader discussions
on sustainability, resilience, and responsible business practices within the Aviation Sector. Airline
management teams, including CEOs, sustainability officers, and operational leaders, could directly
apply the research findings to enhance their strategic planning, sustainability strategies, stakeholder
engagement, and performance measurement frameworks (Mureithi, 2021). The study provided
actionable recommendations and best practices derived from empirical evidence, enabling Airlines like
Kenya Airways to improve their competitiveness, operational efficiency, and environmental

stewardship.

Overall, the significance of this study extended beyond academic research to practical implications for
industry stakeholders. By illuminating the nexus between strategic management and sustainability in
Aviation, the research contributed to informed decision-making, industry collaboration, and the pursuit
of a more sustainable and resilient Aviation ecosystem, benefiting stakeholders across the value chain

and reinforcing the industry's role in addressing global sustainability challenges.
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1.8 Justification of the Study

The study of strategic management and sustainable development using a case study of Kenya Airways
is justified for several reasons. Firstly, strategic management involves setting goals, analyzing internal
and external environments, making informed decisions, and taking action to achieve organizational
objectives (Bett & Njuguna, 2022). In the context of Kenya Airways, effective strategic management
could help align the Airline’s resources, capabilities, and competitive advantages with its sustainability
goals. This alignment is essential for ensuring that Kenya Airways remains competitive, profitable, and
environmentally responsible in the long run. Secondly, sustainable development for an Airline like
Kenya Airways encompasses various aspects such as environmental stewardship, social responsibility,
economic viability, and ethical governance (Mureithi, 2021). Strategic management practices would
directly influence how well an organization integrates sustainability into its core operations and

decision-making processes.

Thirdly, Kenya Airways operates in a dynamic and highly competitive industry where factors such as
fuel prices, regulatory requirements, customer preferences, and technological advancements constantly
shape its operating environment (Kenya Airways PLC, 2020). By conducting a study specifically on
Kenya Airways, researchers could delve deep into how strategic management practices within the
Airline impact its ability to achieve sustainable development amidst these challenges. Fourthly, the
study could yield valuable insights into how Kenya Airways could enhance its strategic management
processes to better support sustainable development initiatives. This could include recommendations on
optimizing route planning for fuel efficiency, investing in eco-friendly technologies, fostering
stakeholder partnerships for community development projects, or enhancing a corporate governance

structure that ensures ethical business practices (ATAG, 2023).

Overall, this study's justification contributed to the body of knowledge impact of strategy on sustainable
development practices and the specific implications for Kenya Airways (Kenya Airways PLC, 2020).
The findings informed strategic decision-making within the Airline Industry, guided policy

development for sustainable air travel, and contributed to the broader discourse on environmental
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sustainability in the Aviation Sector. By understanding how strategic decisions influence sustainability
outcomes in a real-world context like Kenya Airways, stakeholders could gain actionable knowledge
that drives positive change towards more environmentally conscious and socially responsible business

practices.

1.9 Assumptions of the Study

The assumption of the study on the impact of strategic management on sustainable development in
Kenya Airways, several assumptions may have been made to guide the research process and
interpretation of results. These assumptions are crucial as they provide a framework for understanding
the relationship between strategic management practices and sustainable development outcomes within

the context of Kenya Airways. Some common assumptions that were considered in this study include:

» Alignment of Strategic Goals: One assumption could be that Kenya Airways has clearly
defined strategic goals related to sustainability and environmental responsibility. It is assumed
that these goals are integrated into the overall strategic management framework of the Airline
(Williams, 2012).

» Resource Allocation: The study may have assumed that Kenya Airways allocated sufficient
resources, both financial and human capital, towards implementing sustainable development
initiatives. This assumption is important as resource availability could significantly impact the

effectiveness of strategic management practices (Ziman, 1994).

» Stakeholder Engagement: Another assumption could be that Kenya Airways actively engaged
with various stakeholders, including government agencies, local communities, customers, and
employees, in its sustainability efforts. It was assumed that stakeholder engagement played a
crucial role in shaping the Airline’s strategic decisions related to sustainable development

(Canals, 2022).

» Regulatory Compliance: The study assumed that Kenya Airways complied with relevant

environmental regulations and standards set by regulatory bodies both locally and
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internationally. This assumption was essential as non-compliance could pose a risk to the

Airline’s reputation and operational continuity (ATAG, 2023).

Innovation and Adaptability: The assumption made was that Kenya Airways fostered a culture
of innovation and adaptability within its strategic management approach. It was assumed that
the Airline continuously sought new ways to improve its sustainability performance through

innovative practices and adaptation to changing market dynamics (Dolin & Buley, 2021).

Long-Term Perspective: The study may have assumed that Kenya Airways presumes long-
term perspectives when formulating its strategic plans, particularly concerning sustainable
development goals. The assumption made is that sustainability is not a short-term goal but rather

a core element of the Airline’s long-term strategy (Burton et al., 2006).

Performance Measurement: An assumption would be that Kenya Airways had established key
performance indicators (KPIs) to monitor and evaluate the impact of its strategic management
initiatives on sustainable development outcomes. It was assumed that data-driven decision-

making was integral to assessing the effectiveness of sustainability strategies (Pearson, 1978).

These assumptions provided a foundational basis for exploring how strategic management practices

influenced sustainable development outcomes at Kenya Airways. By acknowledging these assumptions,

researchers could better interpret the findings of the study and draw meaningful conclusions regarding

the relationship between strategy formulation and sustainable practices in the Aviation Industry (IATA,

1.10 Interventions

Kenya Airways has implemented various interventions that enhanced its performance on strategic

management decisions and contributed to sustainable development. This included the following;
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» Strategic Planning: Implementing a robust strategic planning process is essential for
aligning Kenya Airways goals with sustainable development objectives. This involves
setting clear long-term goals, identifying key performance indicators, and regularly
reviewing and updating the strategic plan to adapt to changing market conditions (Williams,
2012).

» Sustainability Initiatives: Introducing sustainability initiatives within Kenya Airways
could have a positive impact on its environmental footprint and social responsibility. This
could include investing in fuel-efficient aircraft, reducing carbon emissions, promoting
recycling programs, and supporting local communities where the Airline operates (Chen et
al., 2021).

» Employee Training: Providing training programs for employees on sustainability practices
and integrating these principles into their daily operations could foster a culture of
sustainability within Kenya Airways. Employees play a crucial role in implementing

strategic decisions that contribute to sustainable development (Landers et al., 2019).

» Stakeholder Engagement: Engaging with various stakeholders such as government
agencies, regulatory bodies, customers, suppliers, and local communities is vital for ensuring
that Kenya Airways strategic management decisions align with sustainable development
goals. Building strong relationships with stakeholders could enhance transparency and
accountability (Canals, 2022).

» Performance Monitoring: Establishing robust monitoring and evaluation mechanisms to
track the progress of sustainability initiatives is essential. Regularly assessing key
performance indicators related to sustainable development could help identify areas for

improvement and guide future strategic decisions (Pearson, 1978).

In conclusion, interventions focusing on strategic planning, sustainability initiatives, employee training,

stakeholder engagement, and performance monitoring could significantly impact sustainable
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development in Kenya Airways. By implementing these interventions effectively, Kenya Airways could
enhance its competitiveness while contributing positively to environmental conservation and social
responsibility (IATA,2019).

1.11 Limitation of the Study

The study had several limitations that affected the validity and generalizability of its findings. One of
the limitations included time constraints (William, 2015). Conducting a comprehensive study on the
impact of strategic management on sustainable development requires time and resources. Limited time

resulted in affecting the depth of analysis and the breadth of topics addressed.

Another limitation is resource constraints. Limitations related to resources such as funding, access to
information, or expertise also impacted the depth and breadth of the study (Weterings & R. et al., 2013).
Additionally, the lack of access to proprietary or confidential data held by Kenya Airways was another
major challenge as certain operational or financial information may be restricted from public disclosure,
limiting the depth of analysis in specific areas such as financial performance, strategic partnerships, or

proprietary technologies.

The study also relied on input from various stakeholders, including Airline Management, industry
experts, regulators, and community representatives. It is important to recognize that participant
responses could be influenced by biases, personal perspectives, or organizational agendas, which

introduced subjectivity into the data analysis and interpretation (Fiedler& Juslin,2005).

1.12 Definition of Operational Terms
In this study, several operational terms are defined to ensure clarity and consistency in understanding

key concepts and variables:
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I.  Corporate Social Responsibility (CSR)
It encompasses the voluntary actions and initiatives organizations undertake to contribute positively to
society and the environment. CSR activities may include philanthropy, community development
projects, employee welfare programs, ethical sourcing practices, and environmental conservation
efforts. CSR aligns with sustainable development principles and enhances organizational reputation and
stakeholder trust (Bos, and Bevan, 2011).

ii.  Environmental Impact
Refers to the effects of an organization's activities, products, and services on the environment. This
includes carbon emissions, pollution levels, resource depletion, waste generation, and ecological
footprints. Assessing and mitigating environmental impact are central to sustainable development goals
and responsible business practices (ATAG, 2023).

iii.  Operational Efficiency
Denotes the effectiveness and productivity of operational processes and systems within an organization.
It involves optimizing resource utilization, minimizing waste, streamlining workflows, and enhancing

overall performance to achieve desired outcomes with maximum efficiency and cost-effectiveness.

iv.  Regulatory Compliance
Adherence to legal requirements, industry standards, and regulatory frameworks governing the aviation
sector includes compliance with safety regulations, environmental laws, labor standards, financial
reporting guidelines, and ethical codes of conduct. Regulatory compliance is essential for ensuring

operational integrity, risk management, and stakeholder trust (Ghosh et al., 2023).

v.  Stakeholder Engagement
Stakeholder engagement refers to proactive involvement and collaboration with stakeholders, including
customers, employees, investors, regulators, communities, and advocacy groups. Effective stakeholder
engagement entails understanding their needs, expectations, and concerns, incorporating feedback into
21



decision-making processes, and building mutually beneficial relationships based on transparency, trust,
and accountability (Canals, 2022).

vi.  Strategy

Refers to the long-term planning and decision-making process aimed at achieving organizational goals
and competitive advantage. Strategic decisions encompass market positioning, resource allocation,
innovation strategies, partnership development, and risk management, all directed toward sustainable
growth and market leadership (Williams, 2012).

Vii. Strategic management

It involves developing and implementing plans to help an organization achieve its goals and objectives.
This process can include formulating strategy, planning organizational structure and resource allocation,
leading change initiatives, and controlling processes and resources. It is also the process of assessing
the corporation and its environment to meet the firm's long-term objectives of adapting and adjusting to

its environment through manipulation of opportunities and reduction of threats (Freeman, 2010).

vii.  Sustainable Development

Sustainable development encompasses the practice of meeting present needs without compromising the
ability of future generations to meet their own needs. It involves balancing environmental stewardship,
social responsibility, and economic viability to create lasting value. Initiatives to achieve sustainable
development include reducing carbon emissions, conserving natural resources, promoting social equity,

fostering community engagement, and ensuring financial resilience (Bos &Bevan, 2011).

These operational terms provide a foundational understanding of key concepts and dimensions relevant
to the study's objectives, methodologies, and analysis framework. They guide the interpretation of
findings, facilitate communication, and ensure consistency in terminology throughout the research

process.

22



CHAPTER 2

LITERATURE REVIEW

2.1 Introduction

This chapter of the research study delved into an extensive review of the existing literature on strategic
management and sustainable development in the Aviation Industry. This literature review served as a
foundation for understanding the study's conceptual framework and theoretical underpinnings while also
identifying the gaps and opportunities for further research (Zimba & Gasparyan, 2023). Theoretical
literature concerning the Airline strategy accentuates the intricate nature of strategic decision-making
within the Awviation Sector. Porter's Five Forces model (Porter, 1985) stands as a fundamental
framework, elucidating the competitive dynamics confronted by Airlines. It encompasses the bargaining
power of suppliers, the threat posed by new entrants, and the intensity of rivalry among competitors.
This model provided valuable insights into how Kenya Airways could position itself within the global

Aviation landscape, navigating competitive forces and shaping its strategic responses.

Furthermore, sustainable development theories, such as the Triple Bottom Line framework (Elkington,
1997), underscore the imperative of achieving a balance between economic prosperity, social
responsibility, and environmental stewardship (Wanjiku, 2014). For Airlines like Kenya Airways, this
entails integrating sustainability into their strategic objectives and aligning business practices with
environmental conservation, social equity, and economic resilience (Mureithi, 2021; Wanjiku, 2014).
By adopting the Triple Bottom Line approach, Kenya Airways mitigated its environmental impact,
enhanced stakeholder engagement, and contributed to sustainable development goals while ensuring

long-term profitability and societal well-being.

In the context of the Aviation Industry, this chapter examined the relationship between strategic
management and sustainability practices and its competitive advantage. Through an analysis of pertinent

literature, the study aimed to shed light on how Airlines use strategic management choices to boost their
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competitiveness and attain long-term expansion (Jones et al., 2021). A broad overview of the idea of
strategic management dynamics, sustainable practices, competitive advantage, and its historical
development opens the literature study (ICAO, 2022). The study delved into the decisions made in
strategic management, sustainability initiatives, and diverse definitions and views, emphasizing the
multifaceted nature of the subject. Aside from sustainability activities like regulatory compliance,
reputation enhancement, and lowering carbon emissions by using Sustainable Aviation Fuels (SAFs),
the conversation also covers why corporations should actively participate in effective strategic
management (ICAQ, 2022; IATA 2023; Kenya Airways PLC, 2020).

The literature research then shifted to the Aviation Industry, giving an in-depth analysis of strategic
management techniques and initiatives, as well as sustainability integration by Airlines around the
world. It investigated specific strategic management strategies and sustainability initiatives important
to the Awviation Industry, such as environmental sustainability, social responsibility, and economic
development (ICAO, 2022; IATA, 2023). The research also looked at the drivers and challenges that
Airlines encounter when implementing strategic management and sustainability programs. To
determine the relationship between strategic management, sustainable development, and competitive
advantage, the literature review looked at theoretical frameworks and models produced in the field. It
investigated how strategic management and sustainability techniques added value to Airlines by
increasing their brand reputation, recruiting consumers, raising employee morale, and controlling risk
(Abdi et al., 2023). The evaluation also covered the potential hurdles and trade-offs of incorporating

strategic management and sustainability into business plans.

Strategic management is an important concept in the Aviation Industry, and it encompasses an Airline's
responsibilities to operate sustainably, limit its environmental impact, and assist the social and economic
progress of the communities it serves (Mureithi, 2021; Wanjiku, 2014). Strategic management has
shifted in recent years from being primarily altruistic and ethical to being more strategically and
commercially focused, with the potential to create a competitive advantage in the Aviation Sector

(Porter, 2008). Finally, the chapter concluded by highlighting gaps and limitations in the current
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literature, opening the way for the following chapters, research methods, and review. This chapter
created the framework for a thorough grasp of the issue, as well as the study findings and
recommendations, by conducting a critical examination of strategic management, sustainable practices,
and competitive advantage in the Aviation Sector. Overall, this literature review chapter aimed to add
to the body of knowledge about successful strategic management, sustainability practices, and
competitive advantage in the Aviation Industry. It offered a detailed analysis of previous research,
identified gaps, and set the stage for the next chapter's empirical inquiry into strategic management and

its potential to improve sustainability and competitive advantage in the Aviation Industry.

2.2 Theoretical framework

The framework is drawn up from four main theories from the study: Porter's Five Forces, Elkington's
Triple Bottom Line, Resource-Based View (RBV), and competitive advantage theory. These theories
provided a foundation for understanding the relationship between strategic management, sustainable
development, and their impact on an Airline's competitive advantage (Elkington, 1997). By building
upon Porter's Five Forces (Porter, 2008) and Elkington's Triple Bottom Line (Elkington, 1997), this
study's theoretical framework integrated strategic management concepts with sustainability principles
tailored to the Airline Sector. Strategic management frameworks like SWOT analysis (Johnson et al.,
2018) provided a structured approach to assessing Kenya Airways internal strengths and weaknesses,

external opportunities, and threats within sustainability challenges and opportunities.

SWOT analysis enabled a comprehensive evaluation of Kenya Airways strategic position, identifying
areas where sustainability practices could be leveraged to capitalize on strengths and mitigate
weaknesses (Barney & Clark, 2007). By aligning sustainability initiatives with strategic objectives,
Kenya Airways could enhance its resilience, innovation capacity, and market positioning while
addressing environmental and societal concerns. Moreover, the Resource-Based View (RBV) of the
firm (Barney, 1991) offered valuable insights into how Kenya Airways leveraged its unique resources
and capabilities to achieve sustainable competitive advantages. The RBV framework emphasized the

importance of intangible assets such as brand reputation, organizational culture, human capital, and
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technological innovation in driving sustainable performance and differentiation within the Airline
Industry (Barney & Clark, 2007).

Using the RBV perspective, Kenya Airways identified and leveraged its distinctive competencies to
create value for stakeholders, differentiate its services based on sustainability attributes, and build long-
term relationships with customers, investors, and communities (Barney & Clark, 2007). Thus, the
theoretical framework combined strategic management tools with sustainability principles, providing a
robust analytical lens to explore Kenya Airways strategic and sustainability initiatives in depth. In
conclusion, the theoretical framework on the impact of strategic management and sustainable
development in the Airline Sector highlighted how a holistic approach that combined effective strategic
decision-making with sustainable business practices, drove success and resilience in a highly

competitive industry.

2.2.1 Strategic Management and its Role in Sustainable Development

Strategic management plays a crucial role in the integration of sustainable Development Goals (SDGSs)
into the operations and planning processes of local governments (Freeman, 2010). It involves aligning
organizational strategies with sustainability principles to ensure long-term success and positive impacts
on society and the environment. Strategic management helps local governments incorporate SDGs into
their strategic plans, ensuring that sustainability goals are considered in decision-making processes and
resource allocation (Hilderbrand, 2018). Through strategic management, local governments could adopt
their existing strategies to align with sustainable development principles, focusing on environmental,
social, and economic considerations. Strategic management facilitates the implementation of SDGs by
providing a framework for setting objectives, allocating resources effectively, and monitoring progress
toward sustainability targets (Freeman, 2010). Local governments can use strategic management
practices to monitor and evaluate the impact of their initiatives on sustainable development, enabling

them to make data-driven decisions for continuous improvement.

It also helps local governments localize SDGs by translating global sustainability goals into actionable

plans at the local level, taking into account the unique challenges and opportunities within each
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community (Waribugo & Amah, 2021). Given the multilevel governance structures in many countries,
strategic management enables Local Governments (LGs) to collaborate with higher government tiers
and other stakeholders to achieve common sustainable goals and objectives (Freeman, 2010). It is
essential for local governments to effectively integrate SDGs into their operations and planning
processes, contributing to the advancement of sustainable development at the local level.

2.2.2 Strategic Management Frameworks: Porter’s Five Forces, Triple Bottom Line (TBL)
Approach and Resource Base View (RBV)

Porter’s Five Forces, Triple Bottom Line (TBL) approach, and Resource View (RBV) are pivotal
frameworks for evaluating strategic management initiatives within Kenya Airways. The Triple Bottom
Line (TBL) approach defines three tiers of Strategic management responsibilities: economic, social, and
environmental (Porter, 2008). This framework was applied to assess the breadth and depth of Kenya
Airways strategic efforts, considering not only economic and environmental responsibilities but also
social contributions to society. It provided a holistic perspective on strategic management integration
(Elkington, 1997). It was also used to evaluate the alignment of Kenya Airways strategic initiatives with
sustainable development goals, considering the broader societal and environmental impacts of the
Airline's activities (Elkington, 1997). These Strategic frameworks guided the analysis of how strategic

initiatives impact various stakeholders within and beyond Kenya Airways.

Bargaining power
of buyers

Porter's Five
Forces Model

Figure 7: Porter’s Five Forces (Porter, 2008)
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1. Porter’s Five Forces
According to Porter, five forces represent the key sources of competitive pressure within an industry.
They are (Porter, 2008):

a). Competitive Rivalry
b). Supplier Power

c). Buyer Power

d). Threat of Substitution
e). Threat of New Entry

a). Competitive Rivalry: Competitive rivalry assesses the level of competition within an
industry by looking at the number and strength of existing competitors. It considers factors such as
market share, product differentiation, pricing strategies, and marketing efforts. High competitive rivalry
can lead to price wars and intense marketing campaigns, while low rivalry may result in higher profit

margins for companies.

b). Supplier Power: Supplier power examines the influence that suppliers have over businesses
operating in a particular industry. When suppliers hold significant power, they can dictate terms, prices,
and product availability, impacting the profitability of companies. Factors that affect supplier power
include the uniqueness of their products or services, switching costs for businesses, and the

concentration of suppliers in the market.

c). Buyer Power: Buyer power focuses on the influence customers have on businesses by
analyzing their ability to demand lower prices, higher quality, or better services. In industries where
buyers have strong bargaining power due to factors like a large number of choices or low switching
costs, companies may need to adjust their pricing strategies or enhance their offerings to retain

customers and remain competitive.
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d). Threat of Substitution: The threat of substitution evaluates the likelihood of customers
switching to alternative products or services offered by other companies. Industries with high
substitution threats face challenges in retaining customers and must continuously innovate to
differentiate themselves from competitors. Factors influencing substitution threats include price-
performance trade-offs, brand loyalty, and ease of switching between products.

e). Threat of new Entrants: The threat of new Entrants analyzes the barriers that potential new
competitors face when entering an industry. High barriers such as high capital requirements, regulatory
restrictions, economies of scale enjoyed by existing players, or strong brand loyalty can deter new
entrants. Conversely, low barriers may attract new competitors and intensify competition within the

industry.

By considering these five forces collectively, organizations could gain valuable insights into their
competitive environment, identify strategic opportunities for growth or improvement, and make

informed decisions to enhance their long-term competitiveness in the market.

2. The Triple Bottom Line (TBL) Approach

Another significant theoretical framework within CSR theory is the Triple Bottom Line (TBL)
approach, introduced by John Elkington (Zaharia & Zaharia, 2021). The TBL approach extends the
scope of strategy beyond the economic dimension and emphasizes three interconnected pillars
(Elkington, 1997; Zaharia & Zaharia, 2021):

a) Economic Sustainability:
This pillar is related to resource base review (RBV) economic responsibility and focuses on maintaining
the organization's financial health and profitability. Kenya Airways defines economic sustainability as
sound financial management and profitability while considering the long-term economic repercussions

of its operations.
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b) Social Sustainability:
Social sustainability includes the well-being of staff, passengers, and the larger community. It entails
fair labor practices, employee welfare, diversity and inclusion, and contributions to community
development. Kenya Airways social sustainability activities may include staff involvement programs,

community assistance, and attempts to promote diversity and inclusion.

c) Environmental Sustainability:
The environmental sustainability pillar stresses responsible environmental stewardship, to reduce
negative environmental consequences and, ideally, positively contribute to environmental conservation.
Kenya Airways environmental sustainability activities may include minimizing carbon emissions,
effective resource management, and steps to reduce the Airline's environmental impact (ATAG, 2023).
The TBL method, which emphasizes the interconnection of economic, social, and environmental
components (Zaharia & Zaharia, 2021), offers a complete framework for assessing the overall effect of
Kenya Airways strategic management initiatives. It recognizes that sustainable business practices need
a careful balance across these three pillars, emphasizing that addressing one component should not come
at the price of the others. In the subsequent sections of this chapter, we looked at how Kenya Airways
had put these strategy theories and frameworks into reality, as well as the impact of its sustainable
activities on various stakeholders. The investigation sought to improve our knowledge of the Airline's

commitment to corporate social responsibility (CSR), and the consequences for the Airline Industry.
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Figure 8: Triple Bottom Line (TBL) Approach (Elkington, 1997)
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2.2.3 Sustainability Models: The Triple Bottom Line (TBL) and the Sustainable Development

Goals (SDGS)
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Figure 9: The 17 Sustainable Development Goals (United Nations Department of Economics & Social

Affairs, 2015

Kenya Airways sustainability policies can be evaluated through the use of sustainability models,
specifically the Triple Bottom Line (TBL) and the Sustainable Development Goals (SDGs) (Elkington,
1997; United Nations Department of Economics & Social Affairs,2015). The economic, social, and
environmental aspects of sustainability are assessed using the TBL technique, which is used in this
framework (Elkington, 1997). It offers a thorough overview of how the Airline incorporated
sustainability into its business practices to reduce its negative effects on the environment, maintain its
financial stability, and uphold its social obligations. The United Nations produced the Sustainable
Development Goals (SDGs), which provided a worldwide framework for sustainable development
(United Nations Department of Economics & Social Affairs, 2015). The sustainability practices of
Kenya Airways were evaluated concerning these objectives, with a focus on their relevance to global
sustainability goals (Waribugo & Amah, 2021). The framework took into account how the Airline
complied with the SDGs.

The study examined the intricate connections between strategic management efforts and. sustainability
practices at Kenya Airways by integrating several theoretical viewpoints and frameworks (Eisenhardt,
1989). This theoretical framework provided an organized method for comprehending and assessing the
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interrelation of these characteristics in the Airline Industry. It also directed the empirical research, data

analysis, and debates in the chapters that followed.

2.3 Empirical Review

This empirical review focused on examining the impact of strategic management practices on
sustainable development within the context of Kenya Airways. Analyzing the case study of Kenya
Airways aimed to gain insight into how effective strategic management and sustainability practices

contributed to the Airline’s overall performance and reputation.

Regarding strategic management, the Airline industry is highly competitive and volatile, characterized
by fluctuating fuel prices, regulatory challenges, changing consumer preferences, and environmental
concerns. Strategic management involves the formulation and implementation of strategies to achieve
long-term goals and sustainable competitive advantage (Spulber, 2007). In the case of Kenya Airways,
strategic decisions related to route expansion, fleet optimization, cost management, customer service
enhancement, and partnerships with other Airlines are critical for its sustainable growth. In sustainable
development, the Airline sector encompasses environmental stewardship, social responsibility, and
economic viability (Kenya Airways 2023; Kenya Airways PLC,2020). Airlines are increasingly
focusing on reducing their carbon footprint through fuel-efficient operations, investing in renewable
energy sources, implementing waste reduction programs, and engaging in community development
initiatives. Kenya Airways has been actively pursuing sustainability goals by modernizing its fleet with
more fuel-efficient aircraft, participating in carbon offset programs, and promoting wildlife conservation
efforts in Africa (ATAG, 2023).

Several empirical studies have investigated the relationship between strategic management practices
and sustainable development outcomes in the Airline Sector. These studies highlighted the importance
of aligning business strategies with sustainability objectives, integrating environmental considerations

into decision-making processes, fostering stakeholder engagement, and measuring performance using
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key sustainability indicators (Mureithi, 2021; Wanjiku, 2014). In the case of Kenya Airways, empirical
research provided valuable insights into how strategic initiatives have influenced its sustainability
performance over time. By analyzing its strategic decisions, operational practices, stakeholder
engagements, financial performance, and sustainability initiatives, researchers could gain a
comprehensive understanding of how effective strategic management contributed to long-term
sustainability goals (IATA, 2020).

This empirical review underscored the significance of strategic management in driving sustainable
development outcomes in the Airline Sector. By leveraging strategic capabilities to address
environmental challenges, meet social expectations, and achieve economic prosperity, Airlines like
Kenya Airways could enhance their competitiveness while contributing to a more sustainable future for
the industry.

2.3.1 Key Performance Measurement and Indicators of Strategic Management on Sustainable
Development

Key performance measurements and indicators play a crucial role in assessing the strategic management
and sustainable development of Airlines (Brown & Green, 2018). These metrics provided valuable
insights into the effectiveness of an Airline’s management, its commitment to social and environmental
responsibilities, and its efforts toward sustainable development. Here are some key performance
measurements and indicators used by Kenya Airways in these domains (Brown & Green, 2018;
Wanjiku, 2014; Waribugo & Amah, 2021):

1. Key Performance Measurement:
Effective strategic management is essential for the success and growth of an organization. In the

context of Kenya Airways, the following were used to measure financial performance indicators:

a) Revenue Growth: This indicator measures the increase in revenue over time. For Kenya

Airways, sustainable revenue growth is essential for long-term success.
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b)

b)

b)

Profit Margin: The profit margin reflects the efficiency of operations. Higher profit margins

indicate effective cost management and revenue generation strategies.

Return on Investment (ROI): ROI assesses the profitability of investments made by the

Airline. It helps evaluate the effectiveness of strategic decisions.

Operational Performance Indicators:

On-Time Performance: This metric evaluates the punctuality of flights. Maintaining high on-

time performance is crucial for customer satisfaction and operational efficiency.

Load Factor: The load factor measures how efficiently an Airline fills its planes. A higher

load factor indicates better capacity utilization.

Fuel Efficiency: Monitoring fuel consumption per passenger or kilometer flown could help

assess environmental impact and operational efficiency.

Customer Satisfaction Metrics:

Net Promoter Score (NPS): NPS measures customer loyalty and satisfaction. Positive word-

of-mouth from satisfied customers could lead to sustainable growth.

Customer Complaint Resolution Time: Efficiently resolving customer complaints is essential

for maintaining a positive brand image and customer loyalty.

Environmental Sustainability Indicators:

Carbon Emissions: Tracking carbon emissions per flight or passenger could help Kenya

Airways assess its environmental impact and work towards sustainability goals (ICAO,2022).
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b) Waste Management: Effective waste management practices could reduce environmental

footprint and enhance corporate social responsibility efforts

5. Employee Engagement Metrics:

a) Employee Turnover Rate: High turnover rates could indicate issues with employee satisfaction

and retention, impacting overall organizational performance.

b) Training Hours Per Employee: Investing in employee training demonstrates a commitment to

workforce development and could lead to improved productivity.

Measuring the impact of strategic management on sustainable development in the Airline Sector
requires a comprehensive approach that considers financial, operational, customer-centric,
environmental, and employee-related indicators. By tracking these key performance measurements,
Kenya Airways could assess its progress toward achieving sustainable growth while aligning with

strategic objectives.

2.3.2 Key Performance Targets of Strategic Management and Sustainable Development

Kenya Airways, the flag carrier of Kenya, has set several key performance targets (KPTs) from strategic
management and sustainable development (Smith & Brown, 2022). These goals are intended to
guarantee that the Airline leads with integrity and makes a positive impact on the community it serves,
all while operating ethically and sustainably. Following are some KPIs that Kenya Airways uses in these
areas (Gathogo & Kiiru, 2021; Smith & Brown, 2022):

1. Fuel Efficiency: One of the primary targets for sustainable development in the Airline Sector is
improving fuel efficiency. Kenya Airways had set specific targets to reduce fuel consumption per
passenger kilometer by optimizing flight routes, enhancing aircraft maintenance practices, and

investing in fuel-efficient aircraft models.
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Carbon Emissions Reduction: Another crucial target is reducing carbon emissions per flight hour.
Kenya Airways has implemented measures such as using sustainable aviation fuels (SAF), adopting
more efficient operational practices, and investing in carbon offset programs to mitigate its

environmental impact.

Waste Management: Effective waste management is essential for sustainable development. Kenya
Airways had set targets to minimize waste generation during flights, recycle materials wherever

possible, and implement waste reduction initiatives across its operations.

Community Engagement: Engaging with local communities is vital for sustainable development
in the Airline Sector. Kenya Airways established targets related to community outreach programs,
support for local initiatives, and partnerships that contribute to social development in areas where
it operates.

Employee Well-being: Ensuring the well-being of employees is another key target for sustainable
development. Kenya Airways focused on targets related to employee training and development,
health and safety standards, diversity and inclusion initiatives, and overall employee satisfaction

levels.

Financial Performance: Sustainable development aligned with financial performance targets.
Kenya Airways had set goals related to cost savings through efficiency improvements, revenue
growth from sustainability-focused services or products, and overall profitability while maintaining

sustainability practices.

Strategic management plays a critical role in driving sustainable development within the Airline Sector.

By setting key performance targets related to fuel efficiency, carbon emissions reduction, waste

management, community engagement, employee well-being, and financial performance, Kenya

Airways enhanced its sustainability efforts while remaining competitive in the industry (Gathogo &
Kiiru, 2021; Smith & Brown, 2022).
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2.3.3 Competitive Advantage Theory

This theory focuses on how businesses might outperform their rivals by providing customers with a
distinctive and superior value. It looked at several variables, including market positioning, cost
leadership, and product differentiation, that affect a company's capacity to beat its competitors
(IATA,2020). Competitive advantage theory was used in this study to evaluate how Kenya Airways
strategic management and sustainable development helped the Airline stand out from its rivals, draw in
eco-aware customers, and improve its position in the market (IATA,2020; IATA,2023). The
Competitive Advantage Theory gained importance in this literature analysis since it gave us a
perspective on how Kenya Airways strategic management and sustainable development produced
excellent strategic advantages in a cut-throat industry (Gathogo & Kiiru, 2021). According to this
hypothesis, businesses that used superior strategies and sustainable development practices were able to

stand out from the competition and improve their overall performance.
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Figure 10: Competitive Advantage Theory (Porter,1979)
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2.3.4 Resource-Based View (RBV)

The Resource-Base View (RBV) theory is a strategic management framework that focuses on the
internal resources and capabilities of a firm as sources of sustainable competitive advantage. In the
context of the Airline Industry, applying the RBV theory to Kenya Airways provided insights into how
the Airline leveraged its unique resources to achieve sustainable development goals (Madhani, 2010).
The RBV theory suggests that a firm’s competitive advantage stems from its valuable, rare, inimitable,
and non-substitutable (VRIN) resources (Davis & DeWitt, 2021). In the case of Kenya Airways, these
resources include brand reputation, route network, fleet of aircraft, skilled workforce, and relationships
with suppliers and partners. By analyzing these internal resources through the RBV lens, Kenya Airways
identified areas where it has a competitive edge and developed strategies to sustain and enhance these
advantages (IATA, 2020).

Effective strategic management practices play a crucial role in driving sustainable development within
an organization (Gathogo & Kiiru, 2021). By aligning its strategic goals with sustainability objectives,
Kenya Airways created value not only for its shareholders but also for other stakeholders such as
customers, employees, communities, and the environment. Strategic decisions related to fleet
modernization, fuel efficiency initiatives, waste reduction programs, and stakeholder engagement all
contributed to the Airline’s long-term sustainability (lan &L. Alan,2012). By integrating these aspects
into its strategic management approach guided by the RBV theory, Kenya Airways positioned itself as
a sustainable leader in the Airline Sector while maintaining a competitive edge in a dynamic market

environment
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Figure 11: Resource-Based View (Grant, 1991)
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2.3.5 Models That Explain How Strategic Management and Competitive Advantage Are
Related.

Strategic management and competitive advantage are closely intertwined concepts in the business
world. Several models help explain how strategic management leads to a sustainable competitive

advantage for organizations. Here are some key models that elucidate this relationship:

I.  Resource-Based View (RBV):
The RBV model emphasizes that a firm’s unique resources and capabilities are the primary sources of
its competitive advantage. According to this model, firms should identify and develop valuable, rare,
inimitable, on-substitutable resources to achieve sustained competitive advantage. Strategic
management practices involve leveraging these resources effectively to create value for customers and

outperform competitors (Davis & DeWitt, 2021).

ii.  Value Chain Analysis:
Value chain analysis, introduced by Michael Porter, focuses on breaking down a firm’s activities into
primary and support activities to understand how value is created from inputs to outputs. By strategically
managing each activity in the value chain, organizations could optimize their operations, reduce costs,
enhance product differentiation, and ultimately gain a competitive edge in the market. This model
highlights the importance of aligning internal processes with overall strategic objectives to achieve

competitive advantage (Porter, 1985).

iii.  Blue Ocean Strategy:
The blue ocean strategy model suggests that companies can achieve sustainable competitive advantage
by creating uncontested market spaces or “blue oceans’’ rather than competing in overcrowded “red
oceans”. Strategic management under this model involves identifying new market opportunities,
innovating products or services, and redefining industry boundaries to capture untapped demand and
differentiate from rivals. By pursuing innovation and value creation, organizations can unlock new

growth avenues and establish a unique position in the market (Kim & Mauborgne, 2004).
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iv.  Dynamic Capabilities:
Dynamic capabilities Framework focuses on an organization’s ability to adapt, renew, and reconfigure
its resources and capabilities in response to changing market conditions. Strategic management practices
guided by this model emphasize continuous learning, agility, and innovation to sustain competitive
advantage over time. By fostering dynamic capabilities such as sensing new opportunities, and
transforming internal processes, firms could stay ahead of competitors and drive long-term success
(Gathogo & Kiiru, 2021; Gremme & Wohlgemuth, 2017).

These models provided valuable insight into how strategic management practices could influence a
firm’s competitive advantage by leveraging resources effectively, optimizing value chain activities,

exploring new market spaces, and building dynamic capabilities for ongoing adaptation.

Motivation

Jimat 2 i
! and capability

analysis to respond

Likelihood of Types of 1 J
competitive - ‘competitive
reaction = action

s

Figure 12: Dynamic Capabilities Theory (Bleady et al., 2018).

2.3.6 Case Studies of Other Airlines Strategic Management & Sustainable Development

2.3.6.1 Impact on Competitive Advantage
Southwest Airlines is a prominent example of an Airline that has successfully integrated strategic
management and sustainable development into its business model. The Airline has implemented various
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initiatives to reduce its environmental impact, such as investing in fuel-efficient aircraft, optimizing
flight routes to minimize fuel consumption, and recycling waste materials (Gathogo & Kiiru, 2021;
IATA,2020; IATA,2023). These efforts have not only helped Southwest Airlines reduce its carbon
footprint but have also resulted in significant cost savings for the company hence giving it a competitive
edge. Furthermore, Southwest Airlines strategic management approach focuses on providing high-
quality customer service, maintaining low operating costs, and fostering a strong corporate culture
(IATA, 2020). By aligning its sustainability efforts with its overall business strategy, Southwest Airlines

has been able to differentiate itself from competitors and build a loyal customer base (Chen et al., 2021).

Delta Airlines is another Airline that has made significant strides in integrating sustainable development
practices into its operations. The company has invested in modernizing its fleet with more fuel-efficient
aircraft, implementing waste reduction programs, and offsetting carbon emissions through various
environmental initiatives (Ma, 2023). Delta’s commitment to sustainability has not only improved its
environmental performance but has also enhanced its brand image as a responsible corporate citizen
(Kaufman, 2018). In terms of strategic management, Delta Airlines has focused on expanding its global
network, enhancing customer experience through technology-driven solutions, and prioritizing
employee training and development. By incorporating sustainability into its strategic decision-making
processes, Delta Airlines has been able to create a competitive advantage that sets it apart in the highly
competitive Airline Industry (ATAG, 2023).

Emirates Airlines, as a result of effectively incorporating strategic management, and sustainability
practices into its business strategy, the Airline has developed a solid reputation among consumers and
a devoted following. Emirates Airlines has put in place a green policy that consists of things like
recycling programs, contemporary aircraft purchases, and fuel-efficient flying practices (Muthuseshan
et al., 2020). Through these efforts, Emirates Airlines has been able to lower its carbon footprint,
strengthen its standing as a socially conscientious business, and draw in eco-aware clients, all of which

have given the Airline a competitive advantage (Arasli et al., 2023).
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2.3.6.2 Overview of Sustainable Development Practices in the Aviation Industry

The Aviation Industry has been actively implementing sustainable development practices to reduce its
environmental impact and contribute to various Sustainable Development Goals (SDGs) set by the
United Nations (ICAO, 2020). Below are some key sustainable practices adopted by Airlines and
Airports:

1. Sustainable Fuel and Lower Emissions:

e Boeing’s Eco-demonstrator program focuses on improving sustainability in Aviation by
testing technologies that enhance safety, sustainability, and passenger experience
(Boeing, 2020).

e The use of sustainable jet fuel, such as a 50/50 blend of sustainable fuel made from
inedible agricultural waste and traditional jet fuel, aims to reduce carbon dioxide
emissions by over 75% (Boeing, 2020).

e Airlines like Etihad Airways have committed to halving their total emissions by 2035

and achieving zero carbon emissions by 2050 (ICAO, 2020).

2. Environmentally-Friendly Cleaning Practices:
e Airlines like Emirates have adopted aircraft dry wash technology to clean aircraft
exteriors without using excessive water, reducing both water consumption and the

aircraft’s weight for improved fuel efficiency.

3. Reduction of Plastic Usage:
e Airlines are making efforts to reduce plastic waste by using recycled materials. For
instance, Emirates Airlines blankets are made from 100% recycled plastic bottles, while
EasylJet has eliminated plastic from onboard food and beverage products (Arasli et al.,
2023).

4. Sustainable Crew and Passenger Transportation:
¢ Initiatives like Emirates Airlines running a third of its crew bus fleet on biofuels and

Airports like Charlotte Douglas International Airport incorporating electric buses aiming
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to reduce emissions and promote sustainable transportation options.

5. Contribution to Various SDGs:

e The Aviation Industry plays a significant role in supporting multiple SDGs, including
poverty alleviation through initiatives like UNICEF’s Change for Good program,
ensuring access to quality education through Air Travel for students, promoting gender
equality in the workforce, and contributing to economic growth through job creation.

By integrating these sustainable practices into their operations, Airlines and Airports are not only
reducing their environmental footprint but also actively contributing to global sustainability goals across
various sectors (United Nations Department of Economics & Social Affairs, 2015).

2.4 Critiques of Existing Literature

While the existing body of literature offered valuable insights into Airline strategy and sustainability
practices, a notable gap persists concerning comprehensive studies that specifically hone in on Kenya
Airways and its strategic approach to sustainable development. Limited research addressed the intricate
balance between profitability, social responsibility, and environmental stewardship within the unique
African Aviation Landscape. Integrating empirical evidence from African Airlines, particularly Kenya
Airways, can significantly enrich our understanding of how strategic decisions impacted sustainability
outcomes within the unique African Aviation Context. Critiquing and synthesizing existing literature
necessitated a deeper exploration of Kenya Airways strategic decisions and outcomes, particularly
concerning sustainability initiatives. By addressing these critiques, Kenya Airways could strive towards

becoming a more socially responsible and sustainable Airline (Kotler &Kotler,2013).

2.5 Conceptual Framework
The conceptual framework crafted for this study amalgamates elements from strategic management,
sustainability principles, and Airline operations. Central to this framework is the depiction of how

Kenya Airway's strategic choices, encompassing route expansions, fleet management strategies,
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customer service enhancements, and environmental policies, intricately influenced the Airline's overall
performance, competitive positioning, and contributions toward sustainable development objectives.
This holistic framework serves as a roadmap for analyzing the interconnectedness of strategic decisions
and their impacts on Kenya Airways sustainability journey within the Aviation Sector (Brown & Green,
2018; Wanjiku, 2014).

By building upon the earlier conceptual framework, this study refined the model to incorporate specific
variables pertinent to Kenya Airways. These variables included market share dynamics, regional
connectivity strategies, stakeholder engagement initiatives, environmental performance indicators, and
other relevant factors. The refined conceptual framework captured the intricate interdependencies
between strategic management practices and sustainable development outcomes, offering a holistic
perspective tailored to Kenya Airways operational landscape.

2.5.1 Conceptual Model

Building upon the theoretical foundations and identified research gaps, the conceptual model for this
study delineates the interrelationship between strategic management initiatives and sustainable
development outcomes at Kenya Airways. The model incorporates key variables such as route
optimization, fleet management strategies, environmental impact mitigation, social responsibility
programs, financial performance indicators, and customer satisfaction metrics (Muthuseshan et al.,
2020). By illustrating the interconnectedness of strategic and sustainability dimensions, the conceptual
model provides a holistic framework for analyzing Kenya Airways strategic management trajectory and

its impact on sustainable development within the Aviation Sector.
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Figure 13: Conceptual Framework Model (Jabareen, 2009; Samunderu, 2023)

2.6 Summary of Literature Review

This chapter's literature analysis offered a thorough summary of the major theoretical frameworks,
empirical research, and models of strategic management and sustainable development in the Aviation
Sector. With an emphasis on Kenya Airways specifically, the review emphasized the importance of
these dimensions in determining the strategic plans and practices of Airlines. The first section of the
chapter focused on the importance of strategic management and sustainable development in the Aviation
Industry, highlighting the opportunities and difficult challenges faced by Airlines in the modern,

globally connected, and environmentally sensitive world.

The review encompassed the theoretical frameworks of strategic management, including Porter's Five
Forces, Elkington's Tripple Bottom Line, and Resource Base Review (RBV). Competitive advantage

theory underscored the significance of proficient strategic management in advancing sustainable

45



development. Porter (1985) and Elkington (1997) noted that strategic management frameworks like
Potter's Theory and the Triple Bottom Line (TBL) approach provide a prism through which to assess an
Airline's social, environmental, and economic obligations. Elkington (1997) and the United Nations
Department of Economics & Social Affairs (2023), highlighted the comprehensive character of
sustainability through models such as the Triple Bottom Line and the Sustainable Development Goals
(SDGs), which incorporate economic, social, and environmental aspects. Competitive advantage
theories that support strategic decision-making and improve organizational performance include
Resource Base Review, Value Chain Analysis, Blue Ocean Strategy, and Dynamic Capabilities
(Waribugo & Amah, 2021).

In addition, the review examined empirical research and case studies that investigated the connections
between sustainable practices and strategic management. These investigations revealed situations in
which Airlines experienced favorable sustainability outcomes as a result of their strategic management
efforts. Furthermore, it clarified how strategic management improved the competitive advantages and
reputation management of Airlines while highlighting the possible financial gains from ethical corporate
practices. Additionally, the literature study looked at the strategic management approaches used by the
Aviation Industry and emphasized the numerous efforts undertaken by Airlines to solve environmental
issues, encourage social responsibility, and advance sustainable growth (Alvesson,2002). The
significance of staff development and training, Elkington's Triple Bottom Line, Resource-Based Views,
and Porter's theory were highlighted in models that explained how strategic choices and sustainability

initiatives contributed to competitive advantage (Elkington, 1997; Porter, 2008; Porter, 1985).

With a focus on reducing carbon emissions and using Sustainable Aviation Fuels (SAFs), the chapter
also covered the crucial topic of environmental sustainability within the Aviation Sector. The
assessment emphasized how dedicated the sector is to environmental stewardship and how difficult it is
to meet sustainability targets (IATA,2023; ICAO,2020). Research in strategic management and
sustainability that is more thorough and context-specific is needed, according to theoretical critiques

that drew attention to the gaps and contradictions in the body of literature. In addition, the literature
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review emphasized the importance of sustainability and strong strategic management in the Aviation
Industry, as well as how the industry has evolved from a broad, altruistic concept to one that is more
strategically and commercially driven, as well as the theoretical frameworks that explain how these
three factors relate to competition. There was also a case study of other Airline’s strategic management
and sustainability practices and their impact on competitive advantage, as well as an overview of the
strategic management and sustainability practices in the Aviation Sector. These findings guided the
examination of how strong strategic management may be integrated from a sustainability perspective,

particularly in the operations of Kenya Airways.

The literature assessment, which identified these research gaps, prepared the groundwork for the current
study, which sought to offer a comprehensive and nuanced understanding of sustainability and strategic
management within Kenya Airways and consequently the larger Aviation Industry. By addressing these
gaps and expanding upon prior knowledge, our research offered insightful analysis and useful

suggestions for ethical and sustainable Airline Operations.

2.7 Research Gap

There were many restrictions on the study that were noted. One research gap is the need to explore how
Kenya Airways integrated sustainable practices into its overall strategic management framework. This
involves understanding how sustainability initiatives could be aligned with the Airline’s business
strategies to create long-term value while minimizing environmental impact. Another important area for
research is the examination of stakeholder engagement strategies within Kenya Airways. Understanding
how the Airline engages with various stakeholders, including customers, employees, local communities,
and regulatory bodies is crucial for enhancing sustainability efforts and overall strategic management
effectiveness. Research gaps exist in understanding how Kenya Airways measures and reports its
performance regarding sustainability goals and targets. Examining the effectiveness of current reporting
mechanisms and identifying areas for improvement could help enhance transparency and accountability
in the Airline’s sustainable development efforts. Addressing these research gaps contributed to a more
comprehensive understanding of how Kenya Airways effectively integrated sustainable development
principles into its strategic management practices, ultimately leading to improved performance,

stakeholder engagement, and long-term viability.
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CHAPTER 3

RESEARCH METHODOLOGY

3.1 Introduction

This research methodology discusses the strategies, methodologies, and procedures used to investigate
strategic management projects from a sustainability standpoint. The chapter also discusses the
competitive advantages of integrating strategic management and sustainability techniques into Kenya
Airways operations. It includes information on the research design, target population, sample size,
sampling technique, data collection instruments, data collection procedure, research instrument validity
and reliability, data analysis, and presentation. The chapter establishes the legitimacy and validity of the

study's findings and serves as the foundation for the data's future analysis and interpretation.

3.2 Research Design

The underlying paradigm determines the way research questions are answered and the choice of research
method. The case study research approach is appropriate for this study because it allows for a full
evaluation of a specific incident in its real-life context (Alabi & Bukola, 2023). The study used a
descriptive survey research design to explore Kenya Airways as a case study and evaluate strategic
management strategies from a sustainability stance (Sharma, 2019). The descriptive research was
concerned with describing a population in terms of essential factors, with a primary focus on identifying
the link between the variables (Siedlecki, 2020). The descriptive study research design used in this study
aimed to achieve the main objectives by streamlining cross-sectional research, which was ideal for this
case because it provided a direct source of significant knowledge about the variables affecting effective
strategic management and sustainability practices in Kenya Airways operations (Mureithi, 2021;
Wanjiku, 2014).

The research design provided a plan for who to examine, what and when to observe, and how to gather
and evaluate data during the investigation, as well as guidance in selecting relevant research
methodologies and processes (Alabi & Bukola, 2023). This study design has the virtue of being both

thorough and simple. This design sought to collect data from members of the public and characterize
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the current phenomenon of successful strategic management and sustainability integration into Kenya
Airways operations (Mureithi,2021). This approach enables a thorough evaluation of a specific
occurrence, in this example, the viability of effective strategic management efforts and sustainability in
the Aviation Industry, in its real-world context. Kenya Airways was chosen as the case study, and it was
thoroughly examined to investigate the elements influencing various strategic management techniques
in the Airline's operations from a sustainability standpoint. This enabled the collection of self-reported
information from study participants. A survey may seek information on a phenomenon or gather views

about what has been observed.

3.3 Target Population

The definition of a target population refers to the sum of all elements with at least one characteristic in
common (Thacker, 2020; Willie, 2022). The study targeted a population of 230 Kenya Airways staff,
who were critical stakeholders involved in strategic management, and sustainability practices in the
Aviation Industry. This included Kenya Airways representatives, government agency representatives,

and other relevant industry experts with knowledge and experience in these areas (Liu et al., 2022).

Table 1: Stratum for Kenya Airways (2024)

STRATUM FREQUENCY PERCENTAGE
(%)

Directors 5 2
Managers 10 4
Heads Of Departments 25 11
Aircraft Maintenance Department 25 11
Pilots 25 11
General Staff 120 53
Ministry of Transport/Directorate of Air 10 4
Transport

KCAA 10 4
TOTAL 230 100
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3.4 Sampling Frame

According to Bhardwaj (2019) and McCombes (2023), a sampling frame is a comprehensive list of all
sampling units, which can be used to select a sample. The study's sample was selected from Kenya
Airways management, which included directors, managers, heads of departments, pilots, and staff who
are responsible for the design, development, and implementation of initiatives and programs in their
respective businesses. The study adopted a 10% sample proportion as recommended by Glass and
Hopkins (2017) who argued that a 10% sample is sufficiently representative of the population.

Table 2: Source Kenya Airways Staff Establishment, 2024

STRATUM FREQUENCY SAMPLE
Directors 5 1
Managers 10 1
Heads Of Departments 25 3
Aircraft Maintenance Department 25 3
Pilots 25 3
General Staff 120 12
Ministry of Transport/Directorate of Air 10 1
Transport
KCAA 10 1

TOTAL 230 25

3.5 Sample Technique and Sampling Size

Stratified sampling was adopted for this study, as described by Tipton (2013) and Arnab (2017), where
the population is divided into distinct subgroups or strata, and participants are randomly selected from
each stratum. This method ensures a representative sample while allowing for the examination of
specific subgroups in isolation (Tipton, 2013). Arnab (2017), further elaborates on stratification,
highlighting the importance of creating mutually exclusive and collectively exhaustive strata. They

emphasize the comprehensive coverage of the population, leading to improved sampling quality and
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reduced errors (Van Haute, 2021). In their research, van Haute (2021), also supports the effectiveness
of stratified sampling in ensuring the inclusion of all individuals in the sample. This approach enables
researchers to capture the full diversity of the population and study distinct subgroups with unique

characteristics or behaviors (Tipton, 2013).

3.6 Data Collection Instruments & Procedures

A structured questionnaire was used for the study as the primary data collection instrument to get the
required information out of the selected participants. Taherdoost (2021), outlined several advantages of
using questionnaires, including their ability to be distributed to large groups of people, allowing
respondents to complete questions at their convenience, providing flexibility in the order of question
answering, enabling respondents to attend multiple sessions, and offering the option to provide remarks.
Additionally, questionnaires are cost-effective and require less time compared to interviews (Hassan,
2024).

3.6.1 Data Collection Instruments

The questionnaire was intended to collect information about Kenya Airways strategic management
decisions, sustainability policies, and competitive advantages. This study included both primary and
secondary data sources. Semi-structured interviews were conducted with the identified key informants
to collect primary data (Hassan, 2024). These interviews were recorded with the participant's
permission, and the questionnaires ensured confidentiality and protection against imminent exposure.
The questionnaire sought information on their knowledge and impressions of the integration of strategic
management and sustainability practices in the Aviation Industry, as well as their market
competitiveness. The questionnaire included both closed and open-ended questions, allowing for the
collection of qualitative and quantitative data (Bhandari, 2023; Young, 2015). The questionnaires were
written simply so that responders could grasp the questions. In addition to the original data, secondary

data was gathered from industry reports, academic journals, and pertinent publications.
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3.6.2 Data Collection Procedure

Interviews with the identified key informants were conducted in person, over the phone, or by video
conference. Prior agreements were established, and the subjects provided informed consent. To ensure
uniformity and comparability, predefined questions and prompts were used during the interviews. The
material was transcribed and organized for future examination (Bhandari, 2023; Hassan, 2024;
Taherdoost,2021).

3.7 Pilot Testing

A pilot test determines whether a research instrument produces the same outcomes or data after multiple
trials (Hassan et al., 2006). This study involved a small group of people who were not part of the main
investigation. The pilot test aims to identify any difficulties with the interview guide and make the
required changes to improve the instrument's validity. The feedback from the pilot test participants was
used to improve the study instrument (Malmgvist et al., 2019). The researcher considered the examples,

responders, and types of questions.

3.7.1 Reliability of the Research Instrument

Taherdoost (2016), describes reliability as a measure of the frequency of a test instrument that yields
the same results when used on the same subject over time. Reliability lets the researcher identify obscure
or insufficient elements in instruments for data collection. The reliability of data-gathering tools enables
the researcher to discover obscure or insufficient elements (Taherdoost,2021). To determine the
reliability of research instruments, the researcher ran a pilot test, which assisted in detecting unclear or
ambiguous statements in the research interview guide as well as needless questions, allowing for their
change. It also assisted in determining the time required to answer all of the questions to establish
whether each question elicited a sufficient response, among other things. Inter-coder reliability was used
to assess the study instrument's dependability. Two or more researchers independently examined a
selection of the interview transcripts and compared their findings to determine the consistency of

interpretation and categorization. The agreement was established through conversation, and any
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differences were resolved. This process ensured that the data analysis was reliable and consistent
(Young, 2015).

3.7.2 Validity of the Instrument

Validity refers to the extent to which a tool for research evaluates what it is supposed to be measuring
(Taherdoost 2021; Taherdoost, 2016). It is the accuracy with which a survey instrument evaluates the
things they are supposed to determine (Taherdoost, 2016). Before collecting data, the validity of the
content was carried out in which the researchers reviewed the instrument for data collection with their
supervisor. This aided in determining the accuracy of the questions being asked as well as the language
that was utilized for the survey to establish if there was any difficulty in understanding the questions

within the research instrument.

3.8 Data Analysis and Presentation

The procedure for data analysis has been described by Younas et al. (2022), as the process of collecting
the data, by arranging them and arranging its major elements in a manner that the results are easily and
effectively communicated. Once all the required data is gathered editing, coding, and tabulation are
completed. Thematic analysis, SWOT analysis, and comparative analysis were used to assess data
gathered from interviews and secondary sources. This approach entailed detecting and categorizing
recurring themes and patterns in the data. The analysis was undertaken methodically to address the study
questions and objectives. Descriptive statistics, direct quotes, and illustrative examples were used to

create a thorough and relevant depiction of the findings (Dibekulu, 2020).

3.8.1 SWOT Analysis

Kenya Airways operates within a dynamic and competitive aviation industry, facing various internal
and external factors that influence its strategic position and performance. A SWOT analysis is a strategic
tool used to identify and evaluate the company's Strengths, Weaknesses, Opportunities, and Threats,

providing valuable insights for strategic planning and decision-making. This analysis delves into the
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key factors affecting Kenya Airways, ranging from its internal strengths and weaknesses to external

opportunities and threats (Gathogo & Kiiru, 2021). By aligning these factors, we aimed to gain a

comprehensive understanding of Kenya Airways strategic landscape and identify areas for potential

growth, risk mitigation, and competitive advantage (Helms & Nixon, 2010).

Table 3: SWOT Analysis for Kenya Airways

Strengths

Weaknesses

Strong brand reputation

Vulnerability to economic and political

instability

Extensive route network

Relatively high operating costs

Modern fleet with fuel-efficient aircraft

Limited presence in some international

markets

Experienced management team

Dependency on tourism and business travel

Strategic partnerships

Challenges in managing workforce

diversity

Opportunities

Threats

Growing demand for air travel in Africa

Intense competition from regional and

global airlines

Expansion opportunities in untapped
markets

Volatility in fuel prices and currency
exchange rates

Adoption of new technologies

Regulatory challenges and compliance

costs

Focus on sustainable aviation

Security concerns and travel advisories

Potential for strategic alliances

Economic downturns and global crises

Source: (Kenya Airways, 2023; Kenya Airways PLC, 2020)
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3.9 Comparative Analysis
In this comparison analysis, we examined the differences between Kenya Airways and Qatar Airways

on the impact of Strategic management and sustainable development.

a) Strategic Management
Kenya Airways has been focusing on strategic management to enhance its competitive position in the
Aviation Industry. The Airline has implemented strategies such as route expansion, fleet modernization,
cost-cutting measures, and partnerships with other Airlines to strengthen its market presence (IATA,
2020). Similarly, Qatar Airways has a strong focus on strategic management to maintain its position as
one of the leading Airlines globally (Fetais et al., 2020). The Airline has adopted strategies like investing
in state-of-the-art aircraft, expanding its network of destinations, providing high-quality services, and

forming alliances with other carriers to ensure sustainable growth.

b) Sustainable Development
In recent years, Kenya Airways has placed increasing emphasis on sustainable development practices.
The Airline has taken steps to reduce its carbon footprint by investing in fuel-efficient aircraft,
implementing recycling programs, and promoting eco-friendly initiatives within its operations (ATAG,
2023). Qatar Airways is also committed to sustainable development efforts. The Airline has made
significant investments in environmentally friendly technologies, such as the use of biofuels and more
fuel-efficient aircraft. Additionally, Qatar Airways has initiatives in place to reduce waste generation

and promote sustainable practices across its supply chain (IATA,2023; ICAO, 2020).

3.9.1 Comparative Impact

Both Kenya Airways and Qatar Airways have recognized the importance of strategic management in

achieving their business objectives (Fetais et al.,, 2020; Kenya Airways,2023). By implementing

effective strategic plans, both Airlines have been able to enhance their competitiveness, expand their

market reach, and improve operational efficiency. Furthermore, the commitment to sustainable
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development practices by both Airlines reflects a growing awareness of environmental issues within the
Aviation Industry (ICAO, 2022). By adopting eco-friendly initiatives and investing in green
technologies, Kenya Airways and Qatar Airways are not only reducing their environmental impact but
also positioning themselves as responsible corporate citizens (Kenya Airways,2023). While both
Airlines operate in different markets with unique challenges and opportunities, they share a common
goal of leveraging strategic management principles and sustainable development practices to drive long-

term success and sustainability.

3.10 Ethical Considerations

Ethical considerations are paramount throughout the research process. These considerations include
obtaining informed consent from all participants before data collection, ensuring confidentiality and
anonymity of responses, and safeguarding participant's privacy. Ethical guidelines for research
involving human subjects, including data handling and storage practices, were strictly adhered to.
Furthermore, approval was sought from relevant institutional review boards (IRBs) or ethics committees
to ensure that the research complied with ethical standards and safeguarded the rights and well-being of
participants. Any potential conflicts of interest or biases were disclosed and managed transparently
throughout the research (Ravinder, 2007; Schiff, 2021).

3.11 Limitations

One of the primary limitations is the challenge of generalizing findings beyond the specific case being
studied. In the context of Kenya Airways, findings from a single case study may not be easily applicable
to other Airlines or industries due to the unique characteristics and circumstances of the organization.
Second, data saturation was used to calculate the sample size, resulting in a relatively small number of
participants. This impacted the breadth of perspectives represented in the study. Thirdly, a narrow focus
on a particular strategic decision or sustainability initiative may overlook broader systemic issues or
external factors influencing the Airline’s performance. Finally, time constraints in conducting the
research and Kenya Airways staff withholding some key information led to challenges in obtaining
accurate and up-to-date data (Hassan, 2024; Ross & Bibler Zaidi, 2019).
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3.12 Recommendations

Based on the research design, several recommendations were made. First, researchers conducting
similar studies should ensure that the study focuses on specific aspects of strategic management and
sustainable development within Kenya Airways. This will help in guiding the research process and
ensuring that relevant data is collected. The second is to ensure that the participants selected for the case
study are representative of different levels within Kenya Airways, including top management, middle
management, and operational staff. This will provide a comprehensive view of how strategic

management and sustainable development practices are implemented across the organization.

Thirdly, utilize a mix of qualitative and quantitative data collection methods to gather comprehensive
information. This can include interviews, surveys, observations, document analysis, and financial data
review to capture different perspectives on the impact of strategic management and sustainable
development. Fourthly, consider adopting a longitudinal approach to track changes over time in strategic
management initiatives and sustainable development practices at Kenya Airways. This will provide

insights into the evolution of these strategies and their long-term impact on the organization.

Finally, involve key stakeholders within Kenya Airways such as employees, managers, and executives
in the research process. Their input can provide valuable insights into how strategic management
decisions and sustainability practices impact various aspects of the organization (Gathogo & Kiiru,
2021; Mureithi, 2021). Using a case study research design, this study sought to obtain insight into the
viability of effective strategic management and sustainable growth in the Aviation Industry, with a
specific focus on Kenya Airways operations. The research design included a methodical approach to
data collecting, analysis, and presentation while taking ethical considerations and potential constraints
into account (Creswell & Creswell, 2017). The findings from this design have added to the current
understanding of good strategic management and sustainability practices in the Aviation Industry
(IATA, 2023; IATA, 2020).
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CHAPTER 4

RESEARCH FINDINGS AND DISCUSSION

4.0 Overview of Results and Findings
This chapter constitutes data analysis, presentation of findings that were collected, interpretation of the

analyzed data, and the findings.

4.1 Qualitative Data Analysis

Qualitative interviews conducted with key stakeholders at Kenya Airways unveiled essential themes
integral to the Airline's strategic and sustainable endeavors (Smith & Brown, 2022). Stakeholders
emphasized Kenya Airways strategic management vision, focusing on initiatives to strengthen its
competitive edge and enhance customer experiences (Gathogo & Kiiru, 2021; Kenya Airways, 2023;
Mureithi, 2021). Discussions highlighted strategic imperatives such as route expansion strategies, fleet
modernization with fuel-efficient aircraft, and digitalization efforts for improved operational efficiency
and passenger engagement (Kenya Airways PLC,2020). Stakeholders unanimously acknowledged the
critical role of sustainability within Kenya Airways operational framework (Jones et al., 2021; Kenya
Airways,2023). The discussions showcased concrete sustainability practices within the Airline,
including robust fuel efficiency programs, innovative waste reduction strategies, and impactful
community engagement projects (Brown & Green, 2018). These initiatives reflect Kenya Airways
commitment to environmental stewardship, aligning with broader industry trends toward sustainable
aviation practices (ATAG,2023; ICAO, 2020: IATA, 2023).

Challenges facing Kenya Airways, such as regulatory compliance complexities, volatile fuel prices, and
environmental concerns, were candidly discussed (Jacob & Kinyanjui, 2019). However, stakeholders
also identified strategic opportunities, including adopting green technologies, leveraging data analytics
for decision-making, and fostering collaborations for innovation and sustainable growth (IATA, 2023).
The qualitative findings provided a nuanced understanding of Kenya Airways strategic management
and sustainability initiatives, guiding decision-making and industry best practices for sustainable

SUCCesS.
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4.1.1 Quantitative Data Analysis

Quantitative analysis of survey data provided a data-driven perspective on stakeholders' perceptions of
Kenya Airways strategic initiatives and sustainability endeavors (Eldh et al., 2020). Survey results
indicated a positive perception of strategic initiatives such as route optimization, partnerships, and
customer service enhancements (Smith, 2021). Stakeholders also demonstrated awareness and support
for sustainability practices within Kenya Airways (Canals, 2022). Performance metrics related to
sustainability outcomes, including carbon emissions reductions, waste management efficiency, and
community engagement metrics, were quantitatively assessed (Geoffrey & Lee, 2022; Kenya Airways
2023; Mureithi, 2021). These metrics served as tangible measures to evaluate the effectiveness of

sustainability programs and their alignment with industry standards.

4.2 Integration of Qualitative and Quantitative Insights

The synthesis of qualitative narratives and quantitative data provided a comprehensive analysis of
Kenya Airways strategic and sustainable landscape (Eldh et al., 2020). Qualitative insights added
contextual depth, while quantitative data offered statistical validation and measurable benchmarks,
enhancing the research's credibility. The following subsequent pages cover the tables and figures of the

data collected from the respondents.

4.2.1 Data Tables and Figures

Table 4: Sample Demographics of Survey Respondents: Perceptions of Strategic Initiatives

18-25 years

26-35 years
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36-45 years 60 25
46-55 years 30 13

56+ years 20 8

Male 120 48

Female 130 52

Employee 180 72

70 28

Table 4 above summarizes stakeholder's positive perceptions of Kenya Airways strategic initiatives.
It highlights their favorable views on route optimization, partnership strategies, and customer service
enhancements. The overall table indicates a strong positive sentiment among stakeholders regarding
the Airline's strategic efforts, showcasing a favorable outlook on its operational and customer-focused

initiatives.

Table 5: Performance Metrics Related to Sustainability: Stakeholder Engagement Levels over Time

Carbon Emissions Reduction Metric Tons CO2

Waste Management Efficiency Kilograms 50,000 45,000
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Stakeholders Engagement Index Percentage 85 90
(%)

Table 5 above illustrates the varying levels of stakeholder engagement with Kenya Airways over time.
The table tracks different stakeholder groups, showcasing how their engagement has changed across
specific time intervals. The table provides an overview of the overall trend in stakeholder engagement,

offering insights into the effectiveness of Kenya Airways engagement strategies for different periods.

Table 6: Key Performance Indicators (KPIs) for Sustainability: Comparative Analysis of Kenya

Airways Sustainability Metrics
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GROWTH OF KEY PERFORMANCE INDICATORS
(KPIS) FOR SUSTAINABILITY FROM 2020 TO
2022

Customer Satisfaction Index

2021 2022

Customer Satisfaction Index

Figure 14: Comparative Analysis of Kenya Airways Sustainability Metrics

Figure 14 above provides a comparative analysis of Kenya Airways sustainability metrics against
industry benchmarks. It visually represents how the Airline's performance in areas like carbon emissions
reduction, waste management, and community engagement compares to established standards. Table 6
helps to identify where Kenya Airways excels and areas that may need attention to meet or exceed

industry sustainability targets.

Table 7: Future Directions for Sustainable Development: Longitudinal Impact Analysis of

Sustainability Initiatives

In Progress

Medium Planned
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High Ongoing
Medium Under Evaluation

Low Not Yet Started

The longitudinal impact analysis in Table 7 above illustrates the ongoing effects of Kenya Airways
sustainability initiatives over time. The table showcases the evolving impact of the Airline's
sustainability efforts by tracking key metrics such as carbon emissions reduction, fuel efficiency
improvements, and community outreach programs across multiple years. This longitudinal perspective
allows for a comprehensive understanding of how these initiatives contribute to environmental
conservation, operational efficiency, and social responsibility, providing insights into the long-term

sustainability trajectory of Kenya Airways.

Table 8: Key Findings from Qualitative Interviews: Stakeholders Awareness and Attitudes Towards
Sustainability

i.  Route expansion and fleet modernization are driving
competitiveness.

ii.  Digital transformation enhances customer experience
and operational efficiency.

i.  Fuel efficiency programs and waste reduction
initiatives are significant.

ii.  Community engagement projects demonstrate
commitment to sustainability.

i.  Regulatory compliance and environmental impact are
challenges.

ii.  Green technologies offer opportunities for innovation
and collaboration.
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Table 8 above presents an overview of stakeholder’s awareness and attitudes toward sustainability
within Kenya Airways. It depicts the levels of awareness among employees, customers, and other
stakeholders regarding the Airline's sustainability initiatives. Additionally, the table illustrates the
attitudes of these groups towards sustainability practices, showcasing their support or skepticism
regarding environmental responsibility and sustainable aviation practices. This visualization helps
understand the perception of sustainability within and outside the organization, highlighting areas for

potential improvement or reinforcement of sustainability messaging and practices.

Table 9: Performance Metrics Comparison: Trends in Performance Metrics

Carbon Emissions (tons)

Renewable Energy Usage
(%)

Table 9 above illustrates the trends in performance metrics related to sustainability and operational

efficiency at Kenya Airways over a specific period. The table presents key performance indicators such
as carbon emissions, waste management efficiency, fuel consumption, and customer satisfaction scores.
By tracking these metrics over time, the table provides insights into the Airline's progress in achieving
sustainability goals, reducing environmental impact, enhancing operational efficiency, and meeting
customer expectations. This analysis allows stakeholders to assess the effectiveness of implemented

strategies and identify areas for further improvement or optimization.
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Table 10: Recommendations for Future Research: Comparative Analysis of Sustainability Practices

Assess the long-term effects of sustainability

initiatives on Kenya Airways performance.

e Compare sustainability practices and strategies among

regional and global airlines for benchmarking.

¢ Investigate the adoption and impact of new
technologies like electric aircraft on environmental
goals.

e Analyze the role of Airlines in advocating for policy
reforms and industry-wide sustainability standards.

Table 10 above offers a comparative analysis of sustainability practices across different Airlines,
including Kenya Airways. It compares various aspects of sustainability, such as fuel efficiency
programs, waste reduction measures, community engagement initiatives, and environmental
certifications, among others. The table visually represents these practices performance or
implementation levels, displaying how Kenya Airways fares compared to other Airlines. This
comparative analysis helps benchmark Kenya Airways sustainability efforts against industry standards

and identify areas of strength or areas that may require further attention and improvement.

Table Data & Bar Chart: Stakeholders Perceptions of Strategic Initiatives

The following table 11 on data summary and bar chart represents the aggregated perceptions of
stakeholders regarding Kenya Airways strategic initiatives. The data was collected using open and

closed-ended questions.

65



1) X-Axis: Strategic Initiatives
2) Y-Axis: Perception Score

Table 11: Data Summary

4.2

4.5

3.8

4.3

4.6

4.28

Mean Perception Score
B Route Expansion
M Fleet Modernization

W Digital Transformation

o Customer Service
Enhancements

Sustainability Initiatives

Figure 15: Mean Perception Score
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Data Analysis:

Table 11 and the bar chart in Figure 15 above illustrate that stakeholders perceive strategic initiatives
such as fleet modernization and sustainability efforts positively, with mean scores above 4.0. However,
there is a slightly lower perception of the digital transformation initiative, indicating potential areas for

improvement or communication enhancement regarding this aspect of Kenya Airways strategy.

4.3 Discussion of Results

The discussion of results interpreted findings within the broader context of existing literature, theoretical
frameworks, and industry dynamics (Smith, 2021). Key discussion points included the synergy between
strategic management endeavors and sustainability outcomes, stakeholder engagement's role in
fostering sustainable practices, challenges in balancing economic imperatives with environmental

obligations, and strategic implications for Kenya Airways future trajectory (Jacob & Kinyanjui, 2019).

4.4 Conclusion

The conclusion encapsulated pivotal findings, their implications, and contributions to existing
knowledge (Kenya Airways,2023; Kenya Airways PLC, 2020). It also addressed limitations
encountered during the study and outlined potential avenues for future research, ensuring a

comprehensive culmination of the research endeavor.
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CHAPTER 5

SUMMARY & DISCUSSION

5.1 Introduction

This chapter summarizes the study's findings and provides conclusions and recommendations based on
the study's objectives. It is divided into two sections: summary, and discussion. The Chapter begins by
summarizing the key parts of the study, followed by findings on the research objectives, and finally
conclusions and suggestions based on the findings and results. The findings of this study have major
implications for Aviation theory and practice. The research on Kenya Airways sustainability policies
revealed that the Airline had implemented measures that enhanced its competitive edge through the
implementation of several strategic management initiatives. Sustainability practices and strategic
management initiatives included investment in environmentally friendly technologies, community

involvement, and training & education support.

5.2 Implications for Theory and Practice of the Results

The study has critical theoretical ramifications since it advances our understanding of the connection
between effective strategic management, and competitive advantage in the sustainability practices of
Kenya Airways. The analysis backed up the idea that strong strategic management may be a significant
factor in driving the competitive advantage of Kenya Airways adoption through its sustainability
practices in the African Aviation Sector. The findings also provide insight into the drivers and barriers
to effective strategic management implementation, and sustainability practices in Kenya Airways, which
could be used to inform future research in this area.

5.3 Summary of Findings

The primary goal of the study was to establish the integration of strategic management and sustainable
development in Kenya Airways operations. A questionnaire was utilized to obtain data on Kenya
Airways strategic management decisions and sustainability policies. The questionnaire comprised both
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closed and open-ended questions, allowing for adequate qualitative and quantitative data collection
(Sharma, 2019). This research included both primary and secondary data. Primary data was gathered
through semi-structured interviews with identified key informants such as Kenya Airways
representatives, government agency representatives, and other relevant industry professionals with
knowledge and experience in these fields. The stratum percentages for the study participants included;
2% for directors, 4% for managers, 11% for heads of departments, 11% for the Aircraft Maintenance
Department, 11% for pilots, 53% for General Staff, 4% for the Ministry of Transportation, and 4% for
KCAA Staff. In addition to the original data, secondary data was gathered from industry reports,

academic journals, and pertinent publications.

The study's target audience consisted of 230 employees who were key stakeholders in strategic
management implementation and sustainability practices in the Awviation Industry. The stratified
sampling approach where a 10% sample proportion was used as recommended by Glass and Hopkins
(1996) to choose 25 employees from a pool of 230. The data gathered from interviews and secondary
sources were analyzed using thematic analysis, SWOT analysis, and comparison analysis. This approach
entailed detecting and categorizing recurring themes and patterns in the data. The analysis was
undertaken methodically to address the study questions and objectives. The findings were presented

using descriptive statistics and direct quotes.

5.3.1 Key Finding Summary

With a case study on strategic management and sustainable development practices in Kenya Airways
operations, this research aimed to investigate and summarize the strategic management initiatives from
a sustainability viewpoint. The study identified several key findings contributing tothe literature on

strategic management, and sustainability practices in the Aviation Industry.

5.3.2 Summary Research Contributions to the Strategic Management and Sustainable
Development in the Airline Sector

The study aimed to achieve the following specific objectives:
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1. To evaluate the existing strategic management practices within Kenya Airways and how the
Airline’s current strategies align with its long-term sustainability goals.

2. To assess how strategic management decisions impact Kenya Airways financial performance
concerning sustainability initiatives

3. To investigate how strategic management influences Kenya Airways environmental footprint

and assess the Airline's effort to reduce carbon emissions.

First, the study found that Kenya Airways had implemented strategies for route expansion and fleet
modernization. By expanding its network of destinations, the Airline aimed to attract more passengers
and increase its market share. Additionally, investing in modern aircraft improved operational
efficiency, reduced costs, and enhanced customer experience leading to long-term sustainability goals
(ATAG, 2023).

Secondly, the study found that Kenya Airways had implemented strategic management decisions that
played a vital role in shaping the Airline’s financial performance concerning sustainability initiatives.
By prioritizing fleet modernization, adopting sustainable aviation fuel solutions, improving operational
efficiency, engaging stakeholders, and implementing robust risk management practices, the Airline

achieved a balance between economic prosperity and environmental responsibility (IATA, 2020).

Thirdly, the study found that Kenya Airways has made commendable efforts in setting clear
environmental sustainability goals. By incorporating environmental objectives into its strategic plans, the
Airline aligned its operations with efforts to reduce carbon emissions and minimize its overall impact on
the environment. The Airline had also invested in green technologies which included upgrading to more
fuel-efficient aircraft, implementing sustainable aviation practices, and exploring alternative fuels to
lessen the Airline’s environmental impact while ensuring compliance with regulatory requirements related

to environmental protection and carbon emissions (Ghosh et al., 2023).
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5.4 Discussions
Based on the study findings, several discussions can be made for the strategic management initiatives,

and sustainable development for Kenya Airways.

5.4.1 What are the existing strategic management practices within Kenya Airways and how do

the Airline’s current strategies align with its long-term sustainability goals?

The study found that Kenya Airways had focused on cost management to improve its operational
efficiency and reduce its expenses. This included fleet modernization, operational efficiency by
optimizing routes, fuel efficiency programs, and negotiating favorable contracts with suppliers to lower
costs hence ensuring financial sustainability in the long term by improving profitability and financial
performance. The Airline had also diversified revenue streams by offering ancillary services such as
cargo transportation, maintenance services, and partnerships with other Airlines to increase its overall

revenue and reduce reliance solely on passenger ticket sales.

The Airline has also formed strategic partnerships and alliances with other Airlines such as KLM Royal
Dutch Airlines through the SkyTeam Alliance (KLM Royal Dutch Airlines, 2024). These partnerships
enabled Kenya Airways to expand its route network, share resources, and benefit from economies of
scale (Jacob & Emilio, 2018). Also, the Airline had placed a strong emphasis on enhancing customer
experience through improved service quality, onboard amenities, loyal programs, and digital

innovations to attract and retain customers in a competitive market.

5.4.2 What strategic management decisions impact Kenya Airways financial performance

concerning sustainability initiatives?

The study found that operating modern and fuel-efficient planes significantly reduces fuel consumption,
which is not only environmentally friendly but also leads to cost savings for Kenya Airways. By

investing in such aircraft, the Airline lowered its operational costs and improved its overall financial
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performance while reducing its carbon footprint (ICAO,2022). Another strategic decision that
influenced Kenya Airways financial performance was the adoption of sustainable aviation fuels (SAFs).
SAFs are produced from renewable sources and have lower carbon emissions compared to traditional
jet fuels (IATA,2023). While SAFs are currently more expensive than conventional fuels, investing in
research and partnerships to increase their availability and decrease costs was a beneficial long-term
strategy for Kenya Airways. This decision enhanced the Airline’s sustainability profile while potentially

reducing its exposure to volatile oil prices (Brown & Green,2018).

Additionally, by implementing carbon offsetting programs, Kenya Airways mitigated its carbon
footprint by investing in projects that reduced greenhouse gas emissions elsewhere (IATA, 2023). These
programs enhanced Kenya Airways reputation as a socially responsible Airline and attracted
environmentally conscious customers, leading to potentially increased revenue (Jacob & Kinyanjui,
2019). Kenya Airways has also integrated sustainability as a core part of its business model, hence
aligning its operations with environmental goals while also improving its financial performance through
efficiency gains and enhanced brand reputation. Strategic decisions related to setting clear sustainability
targets, monitoring progress, and reporting transparently on environmental performance drove a positive
outcome for both sustainability and financial metrics for the Airline (Kenya Airways, 2023; Kenya
Airways PLC, 2020; Lin, 2018).

Collaboration with stakeholders, including government agencies, industry partners, customers, and local
communities is key for Kenya Airways to effectively implement sustainability initiatives that positively
impact its financial performance. Kenya Airways had built strong relationships with its stakeholders
which created a shared value opportunity that benefited both the environment and its bottom line
(Mureithi, 2021; Wanjiku, 2014). Engaging with stakeholders allows the Airline to access the resources,
expertise, and support needed to drive sustainable practices across its value chain (ICAO, 2020; IATA,
2020).
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5.4.3 How does strategic management influence Kenya Airways environmental footprint and the

Airline's effort to reduce carbon emissions?

One of the Key strategic management decisions is establishing clear environmental objectives and
targets. These objectives included reducing carbon emissions, minimizing waste generation, and
conserving natural resources (Zhang & Wang, 2022). By aligning these objectives with its overall
business strategy, Kenya Airways prioritized environmental sustainability in its operations. Strategic
management also helps Kenya Airways allocate resources effectively to support its environmental
initiatives, this involves investing in fuel-efficient aircraft, implementing green technologies, or
developing sustainable practices across its value chain (ATAG,2023). By prioritizing environmental

considerations in resource allocation decisions, the Airline reduced its overall environmental impact.

Strategic management enables Kenya Airways to identify and mitigate environmental risks that could
affect its operations. This included risks related to regulatory compliance, climate change impacts, and
reputational damage from environmental incidents. By proactively addressing these risks, the Airline
safeguarded its business continuity and enhanced its sustainability performance. In addition to this, by
incorporating stakeholder feedback into its decision-making processes, Kenya Airways better
understood its expectations regarding environmental performance which helped build trust and
credibility with stakeholders while driving continuous improvement in the Airline’s environmental
practices (Abdi & Camara-Turull, 2023; Bett & Njuguna, 2022).
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CHAPTER 6
CONCLUSION AND RECOMMENDATIONS

6.1 Conclusion from the Research
This research project has reviewed strategic management decisions and sustainability practices in Kenya

Airways and meets the research objectives of the study.

6.1.1 What are the existing strategic management practices within Kenya Airways and how do

the Airline’s current strategies align with its long-term sustainability goals?

Cost Management is a critical aspect of Kenya Airways strategic management practices. The Airline
has implemented various cost-cutting measures to streamline operations and improve financial
performance, by optimizing resources, negotiating better deals with suppliers, and enhancing
operational efficiency, Kenya Airways maintained a competitive edge in the market while working
towards long-term sustainability objectives (Gathogo & Kiiru, 2021). Furthermore, customer service
enhancement is a key area for Kenya Airways. By providing exceptional service quality, personalized
experiences, and innovative solutions for passengers, the Airline built customer loyalty and
differentiated itself from competitors. This strategic approach supported long-term sustainability by

fostering positive relationships with customers and driving repeat business.

The Current strategies implemented by Kenya Airways align well with its long-term sustainability goals.
By focusing on route expansion, fleet modernization, cost management, customer service enhancement,
and partnerships with other Airlines, the Airline has positioned itself for sustainable growth and success
in the future (Zhang & Wang, 2022). Route expansion allows Kenya Airways to tap into new markets
and diversify its revenue streams while promoting economic development in different regions. This
strategy supports long-term sustainability by creating opportunities for growth and profitability without

compromising environmental or social responsibilities.
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6.1.2 What strategic management decisions impact Kenya Airways financial performance

concerning sustainability initiatives?

One of the key areas where strategic management decisions impact Kenya Airways financial
performance is in fuel efficiency and emissions reduction strategies. By investing in newer, more fuel-
efficient aircraft, implementing operational practices, to reduce fuel consumption, and exploring
alternative fuels, the Airline lowered its operating costs while also reducing its environmental impact.
These decisions require significant upfront investments leading to long-term cost savings and improved
sustainability performance (ICAO, 2022). Another important aspect is sustainable supply chain
management. Kenya Airways made a strategic decision to work with suppliers who adhered to
sustainable practices, such as using eco-friendly materials or reducing waste in their production
processes. By ensuring that its supply chain is environmentally responsible, the Airline enhanced its
reputation among environmentally conscious consumers and potentially reduced costs through more

efficient resource utilization.

Engaging with stakeholders and demonstrating a commitment to corporate social responsibility (CSR)
is essential for Kenya Airways sustainability initiatives. Strategic decisions related to community
engagement, philanthropic activities, and transparent reporting on environmental performance
positively impacted the Airline’s brand image and customer loyalty. This led to increased revenues
through enhanced customer trust and loyalty (IATA,2020; IATA, 2023). Strategic management
decisions regarding innovation and technology adoption also played a significant role in Kenya Airways
financial performance concerning sustainability initiatives. Embracing new technologies such as
biofuels, electric aircraft, or carbon offset programs positioned the Airline as a leader in sustainable
aviation practices while potentially reducing operational costs over time (IATA, 2023). This also
ensured that Kenya Airways was complying with regulatory requirements in terms of environmental

regulations.

6.1.3 How does strategic management influence Kenya Airways environmental footprint and the

Airline's effort to reduce carbon emissions?

The researcher established that one of the key ways strategic management influenced Kenya Airways is
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that it identified opportunities for innovation and improvement in its environmental performance. By
conducting thorough environmental assessments as part of the strategic planning processes, the Airline
pinpointed areas where it made significant reductions in its carbon footprint. This involved investing in
new technologies, adopting alternative fuels, or redesigning operational processes to be more
environmentally friendly (IATA, 2020). Moreover, Kenya Airways has implemented operational
measures to improve fuel efficiency and reduce emissions during flights. These measures include
optimizing flight routes, reducing aircraft weight through efficient cargo loading practices, and
implementing best practices for engine maintenance and performance monitoring. By focusing on
operational excellence, Kenya Airways minimized its environmental impact while maintaining high
standards of safety and service quality (ATAG, 2023; Bett & Njuguna, 2022).

6.2 Recommendations from the Research
Based on the study findings, several recommendations can be made for strategic management and

sustainable development for Kenya Airways.

6.2.1 What are the existing strategic management practices within Kenya Airways and how do

the Airline’s current strategies align with its long-term sustainability goals?

The study found that Kenya Airways should continuously implement cost-saving measures across all
operational aspects which could significantly improve the Airline’s financial performance. This includes
optimizing routes, fuel efficiency, maintenance practices, and procurement processes. Also, they should
invest in customer service training, improving in-flight services, and enhancing the overall passenger
experience to help Kenya Airways differentiate itself from competitors and build customer loyalty.
Additionally, forming strategic alliances with other Airlines or service providers could help Kenya
Airways expand its reach, offer more destinations to customers, and benefit from shared resources
(Gathogo & Kiiru, 2021).

Kenya Airways should also embrace technological advancements such as data analytics for decision-

making, implementing digital solutions for operational efficiency, and enhancing online booking
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platforms could help streamline processes and improve overall performance. Lastly, incorporating
sustainable practices into operations, such as reducing carbon emissions, investing in eco-friendly
technologies, and promoting environmental conservation efforts could align the Airline’s strategies with

long-term sustainability goals (Li & Zhang,2019).

6.2.2 What strategic management decisions impact Kenya Airways financial performance

concerning sustainability initiatives?

Kenya Airways should integrate sustainability goals into its overall corporate strategy. This involves
aligning sustainability initiatives with the company’s mission, vision, and long-term objectives. By
embedding sustainability into the core business strategy, the Airline could ensure that these initiatives
are given due importance and resources. Additionally, Kenya Airways should regularly disclose its
environmental impact, progress towards sustainability goals, and initiatives taken to address challenges.
This transparency could enhance trust among investors, customers, and regulators (IATA, 2020; IATA,
2023).

Kenya Airways should also continuously engage its employees and give them adequate training.
Engaging employees in sustainability efforts through training programs and awareness campaigns could
foster a culture of environmental responsibility within the organization. Employees who are
knowledgeable about sustainability issues are more likely to contribute innovative ideas for improving
operational efficiency and reducing costs. Lastly, establishing key performance indicators (KPIs) related
to sustainability metrics is essential for tracking progress over time. Regular monitoring and evaluation
of these KPIs would enable Kenya Airways to identify areas for improvement, make informed decisions
based on data-driven insights, and adjust strategies as needed to achieve long-term financial
sustainability (ICAO,2020; Kenya Airways ,2023; Liu et al., 2022).
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6.2.3 How does strategic management influence Kenya Airways environmental footprint and the

Airline's effort to reduce carbon emissions?

The researcher recommends Kenya Airways integrate sustainable practices into its overall strategic
management framework. This involves aligning the company’s mission, vision, and goals with
environmental sustainability objectives. By incorporating sustainability metrics into key performance
indicators (KPIs) and strategic planning processes, Kenya Airways could ensure that environmental
considerations are at the forefront of its decision-making (Liu et al., 2022). Another important
recommendation is for Kenya Airways to invest in green technologies that could help reduce its carbon
emissions. This includes upgrading its fleet with more fuel-efficient aircraft, implementing sustainable
aviation fuels, and adopting energy-efficient practices in its operations. By leveraging innovative
technologies, Kenya Airways could significantly lower its environmental footprint and enhance its
reputation as a sustainable Airline (Wanjiku, 2014; Waribugo & Amah, 2021).

Kenya Airways should also focus on building strong partnerships with stakeholders, including
government agencies, industry associations, customers, and local communities. Collaborative efforts
could lead to the development of industry-wide initiatives aimed at reducing carbon emissions and
promoting sustainable practices within the Aviation Sector. By engaging with stakeholders proactively,
Kenya Airways could gain valuable insights, access resources, and foster a culture of environmental
responsibility. Lastly, Kenya Airways should establish robust monitoring and reporting mechanisms.
Regularly measuring key environmental performance indicators such as carbon emissions per
passenger-kilometer flown could help the Airline identify areas for improvement and set ambiguous
targets for emission reductions. Transparent reporting on sustainability initiatives could also enhance
accountability and stakeholder trust (Liu & Li, 2020).

6.2.4 Recommendations for Future CSR Initiatives in the Aviation Industry

Based on the study findings, the researcher recommends further studies should be made for future
argumentation of strategic management implementation in the sustainable development of Kenya

Airways and the Aviation Industry.
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APPENDIX 1:

INTERVIEW GUIDE FOR THE PRIMARY DATA COLLECTION

Dear Sir/Madam,

I am writing as a student pursuing a Bachelor of Business Administration in Sustainable Development.
As part of my research project, | am studying the Impact of Strategic Management on Sustainable

Development in the Airline Sector case study for Kenya Airways.

I would like to request your participation in a questionnaire that is essential to my research project. Your
suggestions and comments will be beneficial to me in understanding the present business trends and the

integration of Strategic management on Sustainable Development for Air Transport in Africa.

Participation in this survey is voluntary, and we will keep your answers private. The questionnaire can

be finished whenever is most convenient for you and will take about ten minutes.

Your assistance is essential to the accomplishment of this research. Thank you for your time and

consideration.

Sincerely,

Dr. Tracey Kimathi
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APPENDIX 2:

LETTER INVITING YOU TO TAKE PART IN ASTUDY

Dear Sir/Madam,

Regarding the invitation to participate in a study on the Impact of Strategic Management on

Sustainable Development in the Airline Sector.

| hope you are doing well as | write this. | cordially welcome you to participate in a scholarly
investigation into the relationship between the impact of strategic management on sustainable
development in the Airline Sector. Your involvement in this study will help advance understanding

in this area, and we appreciate it.

With a focus on Kenya Airways specifically, the study intends to examine the effect of the integration
of strategic management on sustainable development initiatives on the Airline's competitive
advantage. Your expertise in the Airline Sector would be greatly valued in assisting in developing

the research findings.

You must complete a questionnaire to participate in the study, and it should only take ten minutes.

Your name will remain hidden, and all information collected will be kept private.

If you are able and willing to take part in the study, please let me know. Please do not hesitate to
contact me with any questions or concerns. | appreciate your thoughtfulness and hope to hear from

you soon.

Sincerely,

Dr. Tracey Kimathi
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APPENDIX 3:

RESEARCH QUESTIONNAIRE

Introduction:

Thank you for participating in this research study. Your valuable input is crucial to our investigation
into the relationship between strategic management on sustainable development in the Airline Sector,
with a specific focus on Kenya Airways. This questionnaire is designed to gather your insights and
opinions regarding strategic management practices on sustainable development in the Airline

Industry.
Instructions:

Please read each question carefully and provide your responses to the best of your knowledge and
experience. Your responses will remain confidential, and your identity will not be disclosed in any

publication or report.
Section 1: Respondent Information

Name (Optional):

Position/Title:

Company/Organization (Optional):

Years of Experience in the Aviation Sector:

Email Address (Optional, for follow-up purposes only):
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Section 2:
a). Introduction and Background

Please introduce yourself and your role at Kenya Airways.

Can you provide an overview of Kenya Airways strategic management initiatives

and sustainability practices?

b). Strategic Management Initiatives

What are the key strategic management initiatives Kenya Airways has implemented

in recent years?

How do these initiatives align with the Airline's sustainability goals?

c). Sustainability Practices

Could you elaborate on Kenya Airways sustainability programs, including

environmental initiatives and community engagement efforts?

What are some challenges faced in implementing sustainable practices within the Airline

Industry?
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d). Stakeholder Engagement

How does Kenya Airways engage with stakeholders, including government agencies,

industry partners, and local communities, to promote sustainability?

Have there been any notable collaborations or partnerships in driving sustainable

development?

e). Regulatory Compliance

What are some regulatory challenges or standards that Kenya Airways navigates regarding

sustainability?

How does the Airline ensure compliance with environmental regulations while maintaining

operational efficiency?

). Performance Metrics

What metrics does Kenya Airways use to measure its sustainability performance?
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Can you share any insights or trends in environmental impact reduction or resource

management?

Section 3:

1. How would you rate Kenya Airways efforts in implementing sustainable practices on
a scale of 1 to 5 (1 being poor, five being excellent)? (Tick where Applicable)
1 2 3 4 5
(Poor) (Somewhat Poor) (Neutral) (Somewhat Good) (Excellent)

2. Are you aware of Kenya Airways sustainability initiatives, such as carbon offset

programs or waste reduction measures? (Yes/No)

3. In your opinion, what challenges does Kenya Airways face the most in achieving

sustainability goals?

4. How important is stakeholder collaboration in driving sustainable development

within the aviation industry? (Very Important/Somewhat Important/Not Important)

Tick Please Provide Details (Optional)

Here

Not

Important
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Somewhat
Important

Very

Important

5. Please share any suggestions or recommendations for improving Kenya Airways

sustainability efforts.

Conclusion:

Thank you for taking the time to complete this questionnaire. Your input is greatly appreciated and
will contribute significantly to our research. If you have any additional comments or insights, please
feel free to share them in the space provided in Section 3.

Please return the completed questionnaire to tracywangechi@yahoo.com.
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APPENDIX 4:

KENYA AIRWAYS SUSTAINABILITY REPORT 2024

Kenya Airways :

Clhe fricle of A \frica © -

Introduction

At Kenya Airways, our commitment to sustainability is woven into every aspect of our operations,
reflecting our dedication to responsible business practices and environmental stewardship. This
annual Sustainability Report is a testament to our ongoing efforts, achievements, and future

commitments in creating a more sustainable and resilient Aviation Industry.
Environmental Stewardship

Our focus on environmental sustainability drives us to continuously innovate and implement practices
that reduce our carbon footprint and promote eco-friendly operations. From fuel-efficient flight routes

to waste reduction initiatives, we are committed to preserving the environment for future generations.
Social Responsibility

We believe in giving back to our communities, so our social responsibility initiatives span education,
healthcare, and environmental conservation. By investing in these areas, we aim to make a meaningful

impact and contribute positively to society.
Economic Impact

Our sustainable business practices benefit the environment and ensure long-term financial stability
and growth. Through responsible financial management, strategic investments, and ethical business
conduct, we create value for our stakeholders while upholding our commitment to sustainability.
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Governance and Ethics

Transparency, integrity, and ethical governance are fundamental to our operations. We adhere to strict
ethical standards, prioritize stakeholder engagement, and maintain a robust governance framework to
ensure accountability and trust.

Future Commitments

Looking ahead, we are dedicated to advancing our sustainability efforts by embracing new
technologies, fostering partnerships, and enhancing our reporting mechanisms. We aim to lead by
example, inspire industry-wide change, and drive meaningful progress towards a more sustainable

future.
Conclusion

In conclusion, Kenya Airways is proud to be at the forefront of sustainable aviation practices. Our
Sustainability Report reflects our unwavering dedication to environmental responsibility, social
impact, economic resilience, and ethical governance. Together, we can build a more sustainable and

prosperous future for all.
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APPENDIX 5:

THE RESEARCH TIMELINE

Activity Estimated Comments
duration
Research Design and Planning Week 1 Complete
Literature review Week 2-3 Complete
Data collection Week 4-5 Complete
Data analysis and interpretation Week 6-7 Complete
Writing of research report Week 8 Complete
Revision and finalization of Week 9 Complete
research work
TOTAL DURATION 9 Weeks
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APPENDIX 6:

THE RESEARCH BUDGET

Item Cost (KES)

1. Developing a proposal 600

Binding Copies @kshs. 100

Printing documents 70 pages @kshs.30 2,100
Reproduction 6 copies @ kshs.2100 12,600
Subsistence 7,000
Transportation expenses 8,000
2. Data Collection 12,000

Accessing reading materials

Analysis of data 15,000
Binding 6 copies @kshs. 100/- 600
Collecting data 7,800
Printing 70 pages @kshs.30 2,100
Reproduction 6 copies @ kshs. 2100 13,000
3. Others 8,000

Miscellaneous expenses

Grand Total 91,000

102




